
O U R G O A L S
• Increase Economic Independence

Help residents move forward on the path to self-sufficiency.
• Increase Earning Power

Help those able to work begin or advance a career to gain long-term earning potential.
• Develop Academic Achievement

Help youth and adults succeed throughout their academic career. 
• Increase Stability and Quality of Life 

Help families remain out of crisis and meet their basic needs; for seniors, help them age in place
as long as possible.

Resident Services
2014 Year-End Report

O U R M I S S I O N
Resident Services works to improve the quality of life of all residents and 
support those on a pathway towards self-sufficiency.  

Chicago Hous ing Author i ty

Report Date: 3.23.15



Key Outcomes
• 37 families in public housing transitioned off of subsidy, with 7 families purchasing their own home.
• 23 total households from HCV and PH purchased their own home through Choose to Own.
• 104 residents graduated from the Family Self-Sufficiency program, earning a total of more than 

$1,024,720 in escrow.
• 1,088 families increased their self-sufficiency by moving up on the self-sufficiency scale.
• 11,275 households (68%) in public housing had a decrease in subsidy.
Highlights
• FSS continued to enroll new participants.  
• 19 Business registered as a Section 3 Business Concern who participated in the Business 

development program.
• Choose to Own implemented an eligibility requirement of 50% AMI.

Goal: Increase Economic Independence

What do we mean by increasing economic independence?
Resident Services is working on four components of economic
independence: decreasing reliance on subsidy, improving
financial management and literacy, increasing savings and
income development, and increasing investments (such as
homeownership)

How will residents’ lives change if they increase their
economic independence? With greater financial literacy and
responsible asset management, residents can grow their personal
assets, increase their savings, and ultimately increase their
investments including pursuing home ownership.
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A single adult needs to make
$22,373 a year to be self-
sufficient. 1

A family of three with a
parent, preschooler and
school-age child needs to
make $53,364 a year to be
self-sufficient.1

The average annual wage
income for a working head of
household in CHA public
housing in 2014 was $19,646.

1  Statistics for Cook County from Fact Sheets by County from the Social Impact Research Center: 2009 Illinois Self-
Sufficiency Report



Key Outcomes
• 2,133 adults were connected to new or better jobs.
• 2,586 youth were engaged in paid summer opportunities
• 61% of the heads of household are employed.
• 57% of households who were working last year increased or maintained their wages.
• 24% of households who were not working last year gained income from wages.
• 37 residents completed the business development program through the Chicago Urban League and 

started their own business. 

2014 Highlights 
• CHA began a new partnership with the Chicago Cook Workforce Partnership to work with 500 CHA 

residents on job development and placement.

Goal: Increase Earning Power

What do we mean by increasing earning power?
Resident Services is working on four components of earning
power: increasing job placement and job acquisition,
improving job retention, improving income stability and
improving employment.

How will residents’ lives change if they increase their
earning power? Residents who are able to acquire and
retain a job are better able to meet their basic needs. Those
who have stable income through wages are on a path to
increase their economic independence.
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Unemployment in Chicago is at
5.6% measured by people
looking for a job. Overall, 62.5%
of adults have a job.1

1 Bureau of Labor Statistics; data as of December 2014.  



Key Outcomes
• 605 residents attended the City Colleges of Chicago; of those, 356 completed a program and 238 

are still enrolled.
• 220 students were awarded a scholarship through CHA’s college scholarship program.
• 1, 713 children were enrolled in Head Start programs.
• 57 percent of youth who participated in summer employment programs demonstrated capability in 

21st Century skills.

2014 Highlights
For the second year in a row, The Financial Scholars Program, designed by EverFi, was offered to our 
participants to develop skills in business planning, budgeting, credit scores and financing higher 
education. Youth who completed the program were certified by EverFi and received a digital badge. At 
the end of the summer, 91% of CHA youth that participated in the Financial Scholars program 
were certified in Financial Literacy or Entrepreneurship.

Goal: Develop Academic Achievement

What do we mean by developing academic achievement?  
Resident Services is working on four components of academic 
achievement: increasing grade-level achievement, enabling 
attainment of a high school diploma or GED, increasing post-
secondary enrollment and enabling attainment of post-
secondary credentials.
How will residents’ lives change if they develop their 
academic achievement? Youth who succeed in school are 
much more likely to achieve stability, have higher earning 
power, and achieve economic independence. Residents of all 
ages who achieve academically will have access to better 
employment and a higher quality of life.
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The CPS graduation rate has
improved more than the most
comparable national rate, which
increased from 73% in 2006 to
81% in 2012. 1

College graduates ages 25-31
who are working full time earn
more annually – about $17,500
more – than employed young
adults holding only a high school
diploma. 2

1 University of Chicago Consortium on Chicago School Research (UChicago CCSR)
2 Pew Research Center, February, 2014, “The Rising Cost of Not Going to College” 



Key Outcomes
• 332 families moved to an Opportunity Area.
• 6,018 youth were engaged in out-of-school-time programs.
• 259 youth engaged in substance abuse prevention programs.  
• 121 residents have received services through the Victim Assistance program.
• The number of 10/1/99 families with a Right of Return outstanding was reduced to 5% of the 

original 16,846 households.
• 3,158 seniors completed a senior assessment measuring independent living skills.
• The Office of the Ombudsman engaged 292 residents  in dealing with housing and community 

issues, program inquiries, property management concerns and other issues.
• The CHA-led Altgeld Riverdale Consortium engaged a total of 2,340 individuals through 43 

workshops on community safety initiatives. 
• HOST, a two generation model at Altgeld Gardens with the Urban Institute completed its final year. 

Findings from this nationwide research will be available in 2015.

2014 Highlights 
The Chicago Housing Authority enrolled 109 individuals into Check.Change.Control., a 4 month 
program that includes twice a month blood pressure screenings and health education focused on heart 
health, nutrition, physical activity, and Hands Only CPR. In 2014,  CHA had the highest retention rate 
in the Midwest from those completing the 4 month program (60%). 50% of all participants lowered their 
blood pressure at some point during the program and 100% reported an increased knowledge of 
healthy behavior (food, exercise etc.).  CHA ranked #1 in the Midwest with an overall 7% reduction in 
risk of heart disease and stroke mortality.

Goal: Increase Stability and Quality of Life

What do we mean by increasing stability and quality of life?  
Resident Services is working on four components of this goal: increasing 
lease compliance, improving mental health and well-being, improving 
physical well-being and increasing social and community engagement.
How will residents’ lives change if they increase their stability and 
quality of life? Individuals and households will be out of crisis and 
have greater ability to meet their basic physical and emotional needs. 
Senior residents will have greater ability to age in place and continue 
to live independently.
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10.5% of all Chicagoans
are seniors and 8.7% of
non-senior adults have a
disability.1

In public housing, 64% of
all households contain
only seniors or people with
disabilities. 2

1 American Community Survey, 2012; seniors are defined as 65 and older
2 CHA defines seniors as 62 and older.



Addi t ional  In format ion
Partnerships and Events Update
More than $25 million was garnered in leveraged funding in 2014. CHA also established a new non-
profit entity Springboard to Success, in order to continue to leverage additional funding. Significant 
grants, partnerships and events  included:
• Grants and Partnerships with HUD, Chicago Department of Family and Support Services, Chicago 

Park District, City Colleges of Chicago, the Urban Institute, Sinai Urban Health Institute, With Every 
Heartbeat is Life, the American Heart Association. 

• National non-profit Operation Warm provided CHA youth with new winter coats, accompanied by a 
service fair with about 40 vendors. In 2014, 3,189 families attended Operation Warm with 10,640 
individual visits to service fair booths.

• Annual youth summit in partnership with Chicago State University engaged 200 youth, ages 13 –
16 in a full-day event filled with motivating messages and meaningful activities to take back and 
impact their schools and communities.

• 900 seniors attended the Senior Holiday Luncheon with the theme of “Live, Laugh, Dance!,” Over 
600 seniors attended the Mayor’s Senior Music Fest.

• The 15th Annual CHA/Chicago Bulls Holiday Party at the Museum of Science and Industry brought 
together 400 CHA youth ages 5-13 for a day of fun, including a tour of the museum, lunch, a visit 
from Santa and performances by the Love-a-Bulls. 

Self-Sufficiency Pyramid
With an increasing focus on helping resident who are able move to self-sufficiency, in 2013 Resident 
Services defined six steps on a self-sufficiency scale, expressed in the pyramid below.  In 2014, there was 
a net improvement on the scale of 5% compared to 2013.



Plan Forward Scorecard
Plan Forward 

Goal & 
Initiative 
Number

Metric 2013 2014 Year to Date

Goal # 1 – 
Initiative 1-4

Development of a pilot program for a time-
limited locally administered subsidy 
program to help move families toward self-
sufficiency while learning more about the 
factors that lead to success.

CHA will  create a sponsor 
based program through its 
existing PRA program. In Process. 

Goal #3 – 
Initiative 3-1

A reimagined service model designed to 
tailor services to families based on need.  
New service model FamilyWorks 
implemented

New service model 
FamilyWorks 
implemented. Completed.

Goal #3 – 
Initiative 3-2

Evidence-based employment programs, 
such as Transitional Jobs, to provide 
workforce preparation and experience.  
6,000 over 3 years

2,223 residents connected 
to new or better jobs.

2,133 residents connected 
to new or better jobs.

73% towards goal 
completion of 
6,000.

Goal #3 – 
Initiative 3-3

A recalibrated Section 3 program to 
support self-sufficiency among low-
income families and support 
entrepreneurship.    

Due to the changes in CHA 
Section 3 processes, 
Resident Services 
transitioned the Section 3 
hiring process and staff to 
the Compliance 
department. Completed.

Goal #3 – 
Initiative 3-4

Improved access to Internet services and 
digital l iteracy training.    

8 computer labs complete, 
giving nearly 8,000 
residents on-site access to 
a lab. Completed.

Goal #3 – 
Initiative 3-5

Enforcement of the income limit for public 
housing and accompanying services to 
support over-income families’ transition 
off of subsidy.  

Working with Asset 
Management to determine 
guidelines. 

Working with Asset 
Management to determine 
guidelines. Ongoing.

Goal #3 – 
Initiative 3-6

A pilot entrepreneurship program to 
provide business training and guidance.  

60 PH residents enrolled  
in business 
entrepreneurship pilot 
program

96 PH residents enrolled  
in business 
entrepreneurship pilot 
program.

Completed and 
ongoing. 

Goal #3 – 
Initiatives 3-7 
and 3-8

Improved connections for young children 
to Early Head Start, Head Start, pre-K and 
child care programs through City partners.    

2,170 children engaged in 
early learning programs.  

 1,712 children engaged in 
early learning programs.    

Surpassed annual 
goal of 1,500.

Goal #3 – 
Initiative 3-9

Expanded out-of-school-time engagement 
for school-aged youth, including 
mentoring and tutoring.  

7,483 youth engaged in out-
of-school-time 
programming. 

6,018 youth engaged in out-
of-school-time 
programming. 

Surpassed annual 
goal of 5,000.

Goal #3 – 
Initiative 3-10

Development of an endowment or other 
mechanism in partnership with a 
community foundation to provide high 
school and college scholarships.  

105 students were 
awarded a scholarship 
through CHA’s college 
scholarship program.

220 students were 
awarded a scholarship 
through CHA’s college 
scholarship program.  
Created educational 
endowment non-profit 
"Springboard to Success." Ongoing.

Goal #3 – 
Initiatives 3-11 
and 3-12

An enhanced relationship with the City 
Colleges of Chicago and the Chicago Public 
Schools.  

463 adults completed 
semesters at City Colleges 
of Chicago. 

 356 adults completed 
semesters at City Colleges 
of Chicago. 

Ongoing 
participation in 
Thrive 
Collaborative.

Goal #3 – 
Initiative 3-13

Development of a reformed rent policy 
with a gradually increasing rent scale, 
putting a portion of rent into an escrow 
account to build assets.  

Issue continues to be 
explored in the context of 
the Uniform Housing 
Policy.

Issue continues to be 
explored in the context of 
the Uniform Housing 
Policy. Ongoing.

Goal #3 – 
Initiative 3-15

Adult basic education services, including 
l iteracy support.  

96 adults engaged in 
l iteracy programming. 

149 adults engaged in 
l iteracy programming. Completed.

Goal #3 – 
Initiative 3-16

Connections to clinical services to address 
the challenges of mental i l lness and 
substance abuse, and to address long-term 
barriers for vulnerable residents.  

727 residents engaged in 
clinical counseling 
services; 150 youth 
engaged in  evidence-
based youth prevention 
programs.

525 residents engaged in 
clinical counseling 
services; 259 youth 
engaged in  evidence-
based youth prevention 
programs. Ongoing.



For more information  on youth and education; employment; asset building and 
homeownership;  senior and quality of life services provided by CHA and our partners, 
visit us on the web at: http://www.thecha.org/residents/services/. You can also review 
our videos on You Tube: https://www.youtube.com/user/ChiHousingAuthority.

You can also contact Resident Services by phone at: 312.935.2625 

Resident Services Leadership Staff 
Mary Howard, Deputy Chief, Resident Services: Mhoward@thecha.org
Cassie Brooks, Education Specialist: Cbrooks@thecha.org
Ebony Campbell, Director, Youth Opportunities: Ecampbell@thecha.org
Lucas Fopma, Director, Administration: LFopma@thecha.org
Laura Gettinger, Assistant Director, Clinical Services: LGettinger@thecha.org
Lorne Green, Director, Self-Sufficiency Programs: LCGreen@thecha.org
Kristen Hamer, Director, Corporate and Extremal Partnerships: Khamer@thecha.org
Crystal Palmer, Assistant Director, Resident Engagement: CPalmer@thecha.org
Andy Teitelman, Director, Senior Services & Health Initiatives: ATeitelman@thecha.org
Bryce White, Director, Supportive Outreach & Relocation: bwhite@thecha.org

Contact  Resident  Serv ices  
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https://www.youtube.com/user/ChiHousingAuthority
mailto:Mhoward@thecha.org
mailto:Cbrooks@thecha.org
mailto:ecampbell@thecha.org
mailto:LFopma@thecha.org
mailto:LGettinger@thecha.org
mailto:LCGreen@thecha.org
mailto:Khamer@thecha.org
mailto:CPalmer@thecha.org
mailto:ATeitelman@thecha.org
mailto:bwhite@thecha.org

	Resident Services�2014 Year-End Report
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

