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Agenda Date: March 19, 2024 Agenda #: 2 
 
 
..titl e 

Authorization to purchase insurance coverage for CHA’s Property Managers’ Insurance 
Program and Commercial Property. 

..presenter 

Presenter: Dominick Maniscalco, Deputy Chief Human Resources 
..end 

Recommendation 
The Chief Executive Officer (“CEO”) of the Chicago Housing Authority (“CHA”) recommends that 
the CHA Board of Commissioners (“Board”) authorize the purchase of insurance coverage for 
CHA’s Property Managers’ Insurance Program and Commercial Property for an aggregate not-
to-exceed amount of $5,168,205. Under normal circumstances, the combined coverages being 
purchased are for the one-year policy term of April 1, 2024 through March 31, 2025, under a fixed-
rate contract comprised of the following: (1) A CHA self-insurance program with Zurich Insurance 
Group, as the fronting insurer for a premium amount of $114,000, (2) Lead Excess Liability 
coverage written through General Star Indemnity Company for a premium amount of $150,165 
for a 60-day extension; and (3) Second Excess Liability written through Allied World Assurance 
Company for a premium amount of $52,500 for a 60-day extension, (4) Commercial Property 
Insurance written through Travelers insurance for a premium amount of $4,851,540. Zurich 
Insurance Group requires $1,450,000 in collateral in the form of a Letter of Credit. This is an 
$800,000 increase from the expiring policy term.   
 
The requested action complies in all material respects with all applicable federal, state, and local 
laws, and CHA policies. CHA staff has completed all necessary due diligence to support the 
submission of this initiative. 

Funding 
MTW Funds 

Background 
The Property Managers’ Insurance Program (“PMIP”) was created in 1999 as the solution to 
provide liability protection for the CHA and its property management firms, during a period when 
no insurer would cover the CHA’s extreme risks. The PMIP is defined as an “Owner-Controlled 
Insurance Program” or OCIP. By purchasing insurance to cover all liabilities associated with the 
management of a portfolio, the CHA, as owner, can control claims and expenses within the self-
insured (SIR) layer while maintaining consistent coverage for itself and each property 
management firm, even when management firms or insurers change. 
 
Procurement Process 
With authorization from HUD, CHA utilizes its insurance broker of record to competitively market, 
solicit and bind coverage for CHA. CHA utilized Arthur J. Gallagher to provide brokerage and 
insurance consulting services and would like to authorize Arthur J. Gallagher to bind the 
recommended coverage for the 2024-2025 renewal of CHA’s Property Managers’ Insurance 
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Program and Commercial Property. Insurance policies are considered a ‘supply and delivery’ 
product. As such, insurance premiums are not subject to compliance with MBE/WBE and Section 
3 requirements; however, Arthur J. Gallagher meets or exceeds these obligations under their 
separate brokerage contract. 
 
 
Respectfully Submitted:  
 
 
______________________  
Tracey Scott  
Chief Executive Officer 
 



 

 

Agenda #: 2 
 

RESOLUTION NO.  2024-CHA-XX 
 
WHEREAS, the Board of Commissioners of the Chicago Housing Authority has reviewed the 

Board Letter dated March 19, 2024 entitled “Authorization To Purchase Insurance 
Coverage for CHA’s Property Managers’ Insurance Program and Commercial 
Property”; 

 
THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CHICAGO 
HOUSING AUTHORITY: 
 
THAT, Chicago Housing Authority’s Property Managers’ Insurance Program and 

Commercial Property through its insurance broker of record, Arthur J. Gallagher, 
for the period of April 1, 2024 through March 31, 2025, under normal circumstance, 
for an aggregate not-to-exceed amount of $5,168,205 based on a fixed-rate 
contract comprised of the following: (1) A CHA self-insurance program with Zurich 
Insurance Group as the fronting insurer for a premium amount of $114,000, (2) 
Lead Excess Liability coverage written through General Star Indemnity Company 
for a premium amount of $150,165 for a 60-day extension; and (3) Second Excess 
Liability written through Allied World Assurance Company for a premium amount 
of $52,500 for a 60-day extension, (4) Commercial Property Insurance written 
through Travelers insurance for a premium amount of $4,851,540. 

 
THAT, Zurich requires $1,450,000 in collateral in the form of a Letter of Credit. 
 

This award is not subject to CHA’s MBE/WBE/DBE/ Section 3 hiring and insurance 
requirements. 

 

 

________________________ 
Angela Hurlock 
Chairperson 
Chicago Housing Authority 
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..titl e 

Authorization to take actions necessary for the closing of Lathrop 1C. 

.. 
Development 

Address 
Community Area Target 

Population 
Lathrop 1C 
Corner of Leavitt St. & Clybourn Ave. to 
the north, Damen Ave. to the east, 
corner of Chicago River & Damen Ave to 
the south, and Chicago River to the west 

North Center Families 

..presenter 

Presenter:   Ann McKenzie, Chief Development Officer 
..end 

Recommendation 
It is recommended that the Chicago Housing Authority (“CHA”) Board of Commissioners (“Board”)  
authorize the Chief Executive Officer  or her designee to: 1) loan CHA funds in an amount not to 
exceed $37,000,000 for the development of Lathrop 1C; 2) loan proceeds from the sale of Illinois 
Affordable Housing Tax Credits; 3) submit a Rental Assistance Demonstration (“RAD”) 
application, financing plan and any other RAD certification required; 4) submit evidentiary 
documents to the United States Department of Housing and Urban Development (“HUD”); 5) 
convey the underlying land by ground lease; and 6) consent to the withdrawal of Heartland 
Housing, Inc. from the Contract for Redevelopment of Julia C. Lathrop Homes,: 7) amend the 
Contract for Redevelopment of Julia C. Lathrop Homes; and 8) execute such other documents 
and perform such actions as may be necessary or appropriate to implement the foregoing. 
 
Property Summary and Estimated Contract 
 

CHA Loan Source Type of Loan Not to Exceed Amount 
CHA Funds Construction/Permanent $37,000,000 
IAHTC Equity Construction/Permanent $  8,500,000 

 
Contract 

Term 
Total Units RAD PBV 

Units 
Initial Estimated 

Contract – 1st Year 
Total Estimated 

Contract – 20 Years 
RAD HAP 20 
years (with 
automatic 
renewal) 

309 121 $615,936 $12,318,720 
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Developer 
The Developer for Lathrop 1C is an affiliate of Lathrop Community Partners, LLC.   Lathrop 
Community Partners currently consists of Related Midwest, LLC as managing member, 
Bickerdike Redevelopment Corporation and Heartland Housing Inc.   
 
Funding 
Not-to-exceed a total of $37,000,000 in CHA funds and/or taxable bond proceeds. 
 
Compliance 
Subject to compliance with M/W/DBE & Section 3 Participation. 
 
Background and Approach 
The overall revitalization plan for Lathrop is a multi-phased, mixed-income, mixed-use 
redevelopment effort.  The first two phases of Lathrop have been completed delivering 179 CHA 
units and 488 total units.   
 
The original development team was a joint venture comprised of Heartland Housing, Inc., Related 
Midwest, LLC, Bickerdike Redevelopment Corporation, Magellan Development Group, LLC, and 
Ardmore Associates.  In 2015, both Magellan Development Group, LLC and Ardmore Associates 
withdrew from the development team.  At this time, Heartland Housing, Inc. has withdrawn for 
future phases and its responsibilities for previous phases has been assumed by Bickerdike 
Redevelopment Corporation.   
 
Lathrop 1C is the third phase of the Lathrop redevelopment project.  Phase 1C will include the 
renovation of seven existing historic buildings and one new construction building to deliver a total 
of 309 mixed income residential rental units.  The project will also include the exterior renovation 
of the “Powerhouse” building as well include the demolition of three existing buildings that will be 
replaced by with parking and open space. 
 

 
The 121 CHA units will be subsidized using a RAD project-based voucher (PBV) transaction. 

 
  

Unit Type CHA Affordable Market Total 
Studio 0 10 11 21 
One-Bedroom 54 54 62 170 
Two--Bedroom 60 23 23 108 
Three-Bedroom 7 3 0 10 
Total 121 92 96 309 
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Rendering: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Site Plan: 
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Land Conveyance and Disposition 
CHA will enter into a long-term ground lease, subject to certain regulatory restrictions including a 
RAD use Agreement.  

The requested action complies in all material respects with all applicable federal, state and local 
laws, and CHA board policies. Staff have completed all necessary due diligence to support the 
submission of this initiative. 
 
 
Tenant Selection Plan 
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The Tenant Selection Plan will be consistent with the existing management documents approved 
for Lathrop 1A and 1B.  
 
 
Respectfully Submitted:  
 
 
______________________  
Tracey Scott  
Chief Executive Officer 
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