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1) Background

Chicago Housing Authority (CHA) has identified LCPtracker’s Labor Compliance software as the computer system of
choice to meet its labor compliance program requirements. LCPtracker Is an Application Service Provider (ASP) web-
hosted software program from LCPtracker, inc. that minimizes paperwork and labor hours when enforcing a Labor
Compliance Program on public works construction projects. LCPtracker creates an online database of all certified payroll
reports (CPR), generates audits logs and has standard letters, electronic documents, attachments and many other
features for correspondence to contractors.

LCPtracker consists of three modules-databases: a contractor database, an administrator database, and a prevailing
wage database. These three modules work together to provide a web-based program to capture, check and report on
Certified Payroll Reports, as well as other related data and reporting. The eDocuments element s an additional function
which enhances the posting and collection of documentation. Each component is briefly described below:

¢ Contractor Module: The contractor database allows the contractor to enter the Certified Payroll data online.
The system will check the contractor data against the prevailing wage database and alert the contractor of any
problems. The contractor can then certify and submit their Certified Payroll Reports (CPR) online. Several
reports exist to help the contractor manage the submittal of CPR reports. The contractor can also define their
subcontractors in the system, which allows them to submit on-line as well.

e Administrator Module: The administrator database allows the administrator to track the status of CPR
submittal, review submitted CPRs, and report on the data in the CPRs in a wide variety of ways. The
administrators can also track the status of all documents required or created with respect to the prevailing wage
reporting. A site visit reporting capability is also provided.

o Prevailing Wage Database: A prevalling wage database contains the wage information appropriate to the
project. This database Is indexed by location, rates, project, labor craft, and labor classification within that craft.
You can maintain this database or you can contract with LCPtracker to maintain the database. The prevalling
wage database has a robust tool that checks, validates and reports Issues to the contractors and administrator
automatically.

® eDocuments: Allows the administrator, to create standard document submittals that are electronically
uploaded. Any type of file or document can be tracked in the labor compliance Database.

2) LCPtracker Key Personnel
LCPtracker Team Contact information

KrisVindl | Account Manager 714-669-0052 ext. 105 | kvincil@lcptracker.com
Christina Nagel | Project Manager 714-669-0052 ext. 107  cnagel@lcptracker.com
Jesse Aguirre | Customer Support 714-669-0052 #4 __| support@Icptracker.com

Luis Ventura System Administrator | 714-669-0052 ext. Iventura@lcptracker.com
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CHA Team Contact Information
Risa Pincus Compliance Manager (312) 935-2663 rpincus@thecha.org
Valerle Hawthome-Berry | DYSCIor PIOCUrement | 515 756 3465 %_*ggma.org
Ayanna L m Compliance (312) 786-3322 alawrence@thecha.org




3) LCPtracker Standard Functionality

LCPtracker, out-of-the box software, provides a significant number of standard features that are available to CHA.

These include:

Web-based prevailing wage/labor compliance software

Contractors report Certified Payroll Reports electronically using esignature technology.

Validation Engine which Includes over S0 mathematical and logical checks which are done to each, Incoming
payroll. System has checks for meeting prevalling wage, overtime pald, apprentice approval, etc.
Administrators have ability to set these and to define how they want contractors notified of any potential
errors/discrepancies.

System contains a prevalling wage database in which appropriate wage decisions are applied to each project.
System checks Incoming payrolls against this database for potential errors.
LCPtracker generates over S0 standard reports including Certified Payroll Reports, Summary CPR, Late Report,
Penalty/Restitution Calculation, Workforce Summary Reports, ARRA/Stimulus Reports, Apprentice Reports,
including Apprentice to Journeymen Rations, Management List Reports, HUD Reports, Holiday Report, and many
more.

Robust, secure and scalable architecture capable of handling millions of records.

Electronic documents module which allows the administrator to collect, monitor and catalog any electronic
documents, L.e., fringe benefit statements, apprentice certifications, etc.

Site Visit Interview form and report. Site visit may be done at job site using a wireless PDA device. The site visit
report then cross-references to CPR submitted for the week and discrepancies are highlighted.
Letters/Templates — standard letters may be used to send out to contractors via emall, or printing and malling.
Basic company and address data is populated to the template.

LCPtracker interfaces with many, industry leading contractor accounting systems such as QuickBooks,
Construction Partner, ADP, etc. Additionally, LCPtracker offers Direct Payroll interface and can interface most
contractor payroll files to our database.

Administrators have the abllity to accept/reject payrolls and send and track Notices and Responses to and from
the contractors.

Federal databases collect SSNs and addresses of employees, but do not display them on the CPRs.

Ad-hoc reporting module is available as an add-on service.

LCPtracker’s training program for administrators and contractors alike includes, onsite/web-hosted sessions,
online weekly classes, user manuals, and numerous eTraining videos and support documents.

Multi-tiered security and access rights for staff.

24/7 availability of system with 99% up time
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4) Assumptions:
The following assumptions govern the delivery of this Scope of Work:

e CHA s responsible for the provision of contract data in LCPtracker’s standard import format.

¢  The basic functionality of LCPtracker will be implemented during this project with no customizations, except as
identified in this statement of work.

o CHA will be responsible for defining any additional structure during the application use.
¢ CHA will provide the necessary DBA and Programmer Analyst resources required to support the project.

e LCPtracker will be responsible for backup and recovery of project instances, user setups, installation of program and
data objects, configuration management and control and performance tuning.

e CHA will designate a full time Project Manager to lead the project, from CHA’s perspective, chair project meetings,
expedite project decisions, provide access to key personnel as required and provide communications to CHA project
team concerning progress and issues.

© LCPtracker will provide a project manager to give guidance to CHA during the use of the system.
e LCPtracker Is responsible for ongoing, pre-scheduled, web-based, administrator and contractor training.

e LCPtracker is responsible for the support and production operations of the system.

5) LCPtracker Administrative & Contractor Training

LCPtracker contains a variety of training tools available to CHA Administrators and contractors to allow them to increase
their proficiency in utilizing the system. There is no additional cost associated with using these training methods; they
are included in the annual license. These tools include:

1.  Instructor-led training

2.  Self-led video training

3.  Self-led training document review

4 Contractor instruction manual

instructor-led training consists of web-based training classes whereby the instructor will walk the contractor through
the LCPtracker database. Content covered includes: setting up employees, setting up subcontractors, creating an
esignature password, selecting crafts/classifications for employees, setting default hourly rates for fringes, entering a
payroll record (both manual and upload), definition of notices and how to clear them, certifying both performing and



non-performing payrolls, managing apprentices, editing and re-certifying a CPR, use of eDocuments, and use of reports.
Web classes are routinely offered twice per week, and onsite sessions may be scheduled as well.

Seif-led video training consists of a series of eTraining videos that a contractor may view at his leisure. Once a
contractor receives a user id and password from LCPtracker, he may login to view one of several training videos posted
on our eTraining link. Many of these are short in duration and cover specific topics such as, editing an existing CPR,
setting up an eSignature password, etc. There is also a full-length training session, which details all of the content In the
instructor-led training.

Seif-led training document review consists of a series of eTraining documents that a contractor may view at his leisure.
Once a contractor receives a user id and password from LCPtracker, he may login to view one of several training
documents posted on our eTraining link. Most of these documents have screen shots from the database, as well as, text
to follow along.

Contractor Instruction manual is a comprehensive guide to using LCPtracker. It is made available to contractors at the
onsite training session and is also available on the eTraining link in LCPtracker.

6) Customer Support

LCPtracker provides support services to clients to address needs by utilizing experienced Project Managers and support
staff empowered to assist clients and contractor users. All of the items listed below are standard support features for
our clients.

1) GO-TO AsStST REMOTE LOGIN BY OUR SUPPORT TEAM

LCPtracker provides Go-to-Assist ability for administrators and contractor users of LCPtracker. This is a fantastic
feature that allows LCPtracker technicians the ability to take over our users system to assist them in the technical
question they have.

2) SUPPORT FOR HOSTED SYSTEM

As part of our hosted ASP system, unlimited technical problem solving support is provided. Support is provided by
phone and emall to both staff and contractors. issues, questions, and concerns regarding transactions and other
account updates will be directed to the designated staff member.

3) CONTACT SUPPORT

LCPtracker primary support contacts:
Phone: (714) 669-0052, #4
E-mail: support@LCPtracker.com

Local phone numbers, and any applicable direct access numbers, are designated on a case-by-case basis to best
serve the customer. Contact information will be provided during implementation, and posted online for end
users to view.
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Hours of Availability - LCPtracker’s support departments are available during the hours listed below:

Customer Support: 8:00 am to 5:00 pm Pacific Time, Monday through Friday
Technical Support: 7:00 am to 5:00 pm Pacific Time, Monday through Friday
Business Hours: 7:00 am to 5:00 pm Pacific Time, Monday through Friday

Normally, calls and emaiis that are received after hours are responded to the following business day. Priority 1 calls,
once logged during business hours, are generally worked through to completion even outside of normal business hours.
All other support calls are typically answered within 24 - 48 hours.

7) Pricing
The chart below references the details of the LCPtracker software program and associated costs for CHA.

20% Discount

Annual Fat Rate License Fee
Choose multiple projects up to $225mm in construction
contract value during the contract year
®  3-Year Contract 1 $71,280 $59,400
Optional Years
®* Yeard 1 $23,760 $19,800
t Year$S 1 $23,760 $19,800
LCPtracker Prevailing Software Service includes:
®  Unlimited administrative & contractor users
® Ongoing, onsite/web-training for Administrators and
Contractors
e Use of all LCPtracker standard functionality and reporting
®  Unlimited Administrative and Contractor phone and email
technical support

Total Fees for 3-Year Contract + (2) 1-Year Optional $99,000
Renewal

11) Terms

The value of construction ks calculated by adding up all active projects in the system. The value of projects marked as
“Active” within the database is determined by the total of project Budget amounts. The “Budget” field is defined as the
construction Bid Amount of the award. Change orders or increases are not factored in. Construction value is
determined only by the original bid amount of the award.

WWWwW.



+

Y
W

1. This calculation is done monthly by LCPtracker. If a project is completed and closed, the project will no fonger
be counted in that month’s open active projects. The annual fee does not change unless the following occurs.

a. If the construction projects entered In LCPtracker exceed the level purchased In any month during the
contract year, the next construction level difference will be invoiced. This invoice becomes due and
payable for the existing year’s annual contract amount.

b. Subsequent year renewals will be calculated and invoiced at the anniversary renewal month’s open
active project construction value for that month.

All fees for the annual contract are due at signing of contract.

Customized or additional services are charged 50% up front upon signing of the contract, and 50% upon the

delivery of the customization or service to the client.

Data entry for prevailing wage data is charged at $75 per hour at the end of the month that the data entry

service was provided.

Annual contracts may be cancelled on the annual anniversary only with written request to cancel.

Semi-annual or annual invoice terms are acceptable.

Development, customization and other software related services are $150.00 per hour.

Client is responsible to close projects as they are completed. Projects that have active status will be billed.

LCPtracker reserves the right to validate actual construction costs of projects managed by LCPtracker. Client

agrees to provide this data to LCPtracker upon our request.

10. This Order Form is subject to the terms and conditions of the LCPtracker Software Usage Agreement as accepted
by customer upon commencement of service.

11. Client requested Audits are chargeable at an hourly rate of $150.00 per hour of LCPtracker staff time.

12. Existing multi-year contracts and purchase orders will be honored.

13. Access to LCPtracker service will be suspended upon non-payment of fees due. When any invoice has not been
paid for 30 days from the due date of the invoice a letter of “suspension and request for payment” will be sent.

A grace period of 30 days to pay the back due invoices will be extended. If the invoices are not paid within the

30 days, the service will be suspended until all back due amounts are paid in full.

14. Any services provided by LCPtracker or its agents are governed by a separate agreement.

wN
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Travel Costs
All Travel charges will be reimbursed at cost to LCPtracker.
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Software Usage Agreement

Application Service Provider-LCPtracker Program (LCPtracker)™

LCPtracker is a powerful tool that will help your organization comply with the new State, Federal and local regulations to manage
your certified prevalling wage payroll requirements. LCPtracker utilizes the latest development in web and PDA technology that
allows organizations the abllity collect labor data, validate It against the State, Federal and local labor compliance regulation and
prevalling wage databases, allowing our clients to track variance compliance, report on the findings, and create necessary audit logs.

UMITED USE SOFTWARE AND DATA LICENSE AGREEMENT

BY SIGNING AND RETURNING THIS AGGREEMENT YOU ARE ACCEPTING THE TERMS AS STATED WITHIN.

Vou,auuu;u,mmmhu%uhmmmwmwwwwmmwmwhm
Instailation, use and results obtained from the software.

mmnmmmmmmmm.mrwnm')ommummsonwm,mmwmmwz
ONLY UNDER THE TERMS OF THIS LICENSE AND LCPTRACKER RESERVES ALL RIGHTS NOT EXPRESSLY GRANTED TO YOU UNDER THIS AGREEMENT,

mewmmmmmmmummmmmmmmwmu
operation sre confidential and contain trade secrets, and User shall use Its best efforts to maintain the confidentiaiities thereof.

wmmwwmmmmmmammmmmwmmmmmmdmmm
uuwvaum.duumemsmmemmWMmthmammwmmhmmmmwm
mmwﬂumsmdmmmmmmdmmwmmmmhmdmwmw
mmmmwmmwammmwmmnmammwwmmm
MMMMMNMMMmWMNMMsmeWThemmuddnomusm-y
contain trade secrets and are subject to the protection of the California Uniform Trade Secrets Act.

mwwmumMmmwm,mmwwmdmmmwwmm
dumwmmmuwwmmwwmmmammmmmmwumwmw
agreement’s application thereto.

UsamwwMWormwmemmmMuMmmdmm&mmwmmum
entity without the prior written consent of LCPtracker

Mmmmmwmmncdwmmmmmmemmwmdedmum
of the programs.

LMMMBMMWummmmmMMmemmmwmoomaue,m
w.mumm«mmmm«mwmw«mm.mwmummmm
third party. YOU MAY NOT MODIFY, ADAPT, TRANSLATE, RENT, SELL, GIVE;, LEASE OR LOAN THE SOFTWARE OR ITS ASSOQIATED DATA AND/OR INFORMATION OR CREATE
DERIVATIVE WORKS BASED ON THE SOFTWARE, "SMRDMYAMWWWORMACCMMMGWMAMWNMM
associated dats and/or information and accompanying written materials sre copyrighted. Unauthorized copying Is expressly forbidden. You may be held legally responsible
umwmwmsunauwwmmwmwmmdmmMVNWMMMMM
aWhMMthwwwmmwmumdmmm

mmm.m,mmmumamm«mmmamumummummmamwm
the prior written consent of LCPtracker

ummmsmummmmuawbumoammmw Except for sections 4, S and 6, this icense shall terminate
mﬂaﬁumthewﬁuoﬁh)&adadmmmmmmwsmmmdmmw(dvammdw
mmmwm.mmmwmmmmmwmm Al project and associated data and/or
mmm-muwnmuammmmmwmmmmmwmmmm«»mummdva
i) past due amounts owed and the Project Close-out fee as described on the LCPtracker Order Form. Termination of this cantract is allowable with » 30 day written notice
provided by either party.

4. Limited Warranty:

A M.MMWMMMﬂMananMwmmmww
administrative manuats). mmmmmwmmmhmawwwmwmwmmmm. LCPtracker is not



OR CORRECTION.

SM!mu:IBERAGREBTHAYTNEWWWMSMLEUOFMMWMOFMMLMRWMM
WARRAN‘I’IES,WWW,WMWWGWM,MMAPMWMMWNW
PMMMMWWMWMMMWMBWWMMWMAMW
WTESWI.I.CREATEAWMNOSKNMWAVMMMWMWMMMEWNWWMMMN

REPRESENTATIVES WILL NOT BIND LCPTRACKER,

s.Mdmmwmmmammmmmnmmmmmmm,mmoaotuvzmonut
mmmmmm,mmmmmmmmmmmmm,muumromoa

7.m.uu-mwmmwm-tmsmammmwmmumwmm

amemuauwcmmmrdmdumwmwmmmmumwummmmm
m-mmdummum-mmm mumwbmmdwmdmmmum
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Signature
By signing this LCPtracker User Agreement, the client is agreeing to the terms as stated within.

Company LCPtracker, Inc. Housing Authority

Signature _@JAL%JL AAL xu.w\\..7945£--- 2

e _fCpis Vel lee. (Mot bece,
Title _Sa/les Direcht Title "\berg_M“’—fr);"u CUAMAA- “
Date 7-27-12. Date ?/a fi

P.O. Box 187 (714) 669-0052
Orange, CA 92856-6187 www.Icptracker.com



