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CONTRACT NO. 11363

THIS PROFESSIONAL MASTER ARCHITECTURE/ENGINEERING SERVICES TASK ORDER,
INDEFINITE QUANTITY/INDEFINITE DELIVERY AGREEMENT (the “Agreement”) is made as of
this 1st day of January, 2014 between the CHICAGO HOUSING AUTHORITY (“Owner” or “CHA"),
an lllinois municipal corporation with offices located at 60 E. Van Buren St., Chicago, lllinois
60605, and PERIMETER ARCHITECTS (the “A/E”), an lllinois corporation, with offices located at
1732 West Hubbard St., #1B, Chicago, |lllinois 60622, for the professional
architectural/engineering services for various CHA dwelling and non-dwelling facilities,
including common and community areas, in the City of Chicago, County of Cook, State of
Illinois.

RECITALS

The Owner requires architectural/engineering services of  qualified
architectural/engineering firms on an indefinite quantity/indefinite delivery task order
basis for various dwelling and non-dwelling facilities, which it owns, including common
and community areas.

2 The Owner issued Request for Proposals No. 13-01160 RFP on or about June 13, 2013
soliciting qualified architectural/engineering firms to submit proposals to meet the
Owner’s requirements for Architectural/engineering services including, but not limited
to assessments and evaluations, developing scopes of work, the preparation of all
drawings and specifications, the preparation of related contract documents, assistance
in obtaining and evaluating construction bids and permits, construction administration
activities, close out and warranty professional services as the Architect of Record
(“AOR”) for such construction activities at various Senior, Family, Scattered Sites and
Non-dwelling Properties at various locations (the “Properties”) and that the Owner
would award multiple Indefinite Delivery Indefinite Quantity Task Order based Master
Agreements,

3. The A/E submitted its proposal on or about July 2, 2013, and further represents it is
qualified, ready, willing and able to provide the services required by the Owner on the
terms and conditions as set forth herein.

4, The Owner and the A/E desire to enter into this Agreement to provide the services as
set forth herein on an indefinite quantity/indefinite delivery task order basis as further
set forth herein.

NOW, THEREFORE, in consideration of the mutual agreements, promises and covenants
contained herein, the parties hereto, intending to be legally bound, agree as follows:




DEFINITIONS OF CERTAIN TERMS AND PHRASES

Unless the context expressly otherwise requires, the terms and phrases defined in this
Definitions Section will, for all purposes of this Agreement, have the respective meanings set forth
below:

"Additional Reimbursable Expenses" - The expenses incurred by the A/E in accordance with, and
pursuant to, Article B(7) hereof.

"Additional Services" - The services enumerated in Article B(7) hereof.

"Agreement" - This Agreement for Professional Architecture/Engineering Services, including all
exhibits attached hereto, and all amendments, Task Orders, modifications and revisions made in
accordance with its terms.

“Applicable Laws” — All applicable Federal, State and local laws, codes, ordinances and regulations
related to the Scope of Work set forth in the Task Order, including, but not limited to, the Chicago
Building Code, as amended, the lllinois Accessibility Code, as amended, the Uniform Federal
Accessibility Standards, the Americans with Disabilities Act of 1990, as amended (“ADA”), Section
504 of the Rehabilitation Act of 1973, as amended and as implemented by 24 CFR Part 8 and the
Fair Housing Act Design Manual (“504”), the design and construction requirements of HUD, the
Environmental Protection Agency and the Occupational Safety and Health Administration
Protection Agency.

"Application for Payment" - The A/E’s application for Progress Payments, as defined in Article D(5)
hereof.

“Architect of Record” or “AOR” — The A/E, as identified in this Agreement, that is engaged to
represent the Owner with respect to all aspects of the performance of design, engineering and
administration of the Project.

“Architect/Engineer or A/E” The person, firm, or entity identified to perform the Services
described in this Agreement and engaged to act on the CHA’s behalf with respect to all aspects
of the performance of the design, engineering and construction administration of a Project.
Any reference to specific architectural, engineering, or related disciplines herein shall be
construed as services directed and provided by the A/E whether they are self-performed or
performed by the A/E’s sub-consultants.

“A/JE’s Construction Cost Estimate” The detailed estimate of cost by an outside independent
cost estimating firm engaged by the A/E for all work designed or specified by the A/E for the
Construction Contract Progress Payment.

“Basic Fee” The fee for Basic Services the CHA pays to the A/E pursuant to their Contract.

"Basic Services" - The services to be performed by the A/E pursuant to this Agreement and the




Task Orders issued hereunder, other than Additional Services.

"Bid Package" - All the documents distributed to potential bidders, including, but not limited to,
the Invitation for Bids, Form of Contract, General Conditions, Special Conditions, Technical
Specifications, Plans and Specifications, Updated Cost Estimates and any other documents
distributed to Bidders by the Owner with the foregoing documents. A Bid Package may also be
used to refer to Request for Proposals for construction or design build.

“Bidding and Contract Documents” - The documents prepared by the A/E for purposes of
bidding out and contracting for the Work, as defined herein.

“Business Day” Monday through Friday, excluding Federal or State holidays.

“Capital Improvement Program” or “CIP — The Owner’s overall program to provide the
complete renovation or rehabilitation of its assets during the Plan for Transformation and Plan
Forward; a subsection of which are activities conducted under the Modernization Program.

"Certificate of Completion" - The certificate issued by the Owner to the Contractor upon
completion of final inspection of the Work and approval thereof at the conclusion of the Close-out
Phase.

"Certificate of Substantial Completion" — A certificate issued by the A/E to the Owner establishing
the Date of Substantial Completion of the Project.

“CHA’s Representative” means the construction management (“CM”) firms, person, or entity
engaged by the CHA, under a separate contract with the CHA, to plan, coordinate, and oversees
design and construction activities, including the activities of the A/E.

"Construction Contract" - The agreement entered into between the Owner and a general
contractor regarding a Project based on Construction Documents prepared by the A/E. .

"Construction Cost Estimate" - The total estimated cost (to the Owner) of all elements of the
completed Project designed or specified by the A/E, including, without limitation, all costs
pursuant to the Construction Contract and all costs as described in_Exhibit B. A Construction Cost
Estimate may also be referred to as an Independent Cost Estimate (“ICE")".

“Construction Cost Estimate Summary” - The final level of cost summation which shall be included
with every detailed estimate of cost using an itemized Work Breakdown Structure ("WBS”)
prepared according to the Construction Specifications Institute (“CSI”) format that is submitted by
the A/E for given Project(s), as described in Exhibit B.

"Construction Documents" - All of the Plans and Specifications, addenda, change orders and
modifications, and all other prints, models, drawings, designs, computations, sketches, test data,




photographs, renderings, plans, shop and accepted proposal drawings Portable Document Files
(“PDFs”) and other materials relating to, or contemplated by, the Services performed by the A/E or
by any engineer, professional or professional consultants to, or engaged by the A/E in connection
with a Project.

"Contract Documents" - Those documents which constitute the Construction Contract as set forth
therein.

"Contracting Officer" - The Owner’s Chief Executive Officer or its designee, the Director of
Procurements and Contracts.

"Contractor" - The person or entity designated as the general construction contractor in the
Construction Contract.

“Date of Substantial Completion” - The date certified by the A/E when the Work or a designated
portion thereof is sufficiently complete, in accordance with the Contract Documents, so that the
Owner may occupy the Improvements or designated portion thereof for the use for which it is or
they are intended.

"Design Development Documents” - Documents prepared by the A/E during the Design
Development Phase as set forth in Article B(3)(b)(ii) hereof.

"Engineer" - The person or entity engaged by the A/E as either an employee or sub-consultant,
and is a Registered Professional Engineer or Structural Engineer licensed in Illinois.

“Expedite” — The act of investigating, completing and processing project permits quickly and
efficiently while representing the Owner’s interest at all levels of the process, and while
working with municipalities, neighborhood committees and other regulatory agencies in the
interest of getting the Project under construction and on schedule. Expediting a Project
includes the coordination of Construction Documents, applications and fees in preparation for
submission to jurisdictional review agencies; following-up with review agencies and the
coordination with the Owner regarding the status of approvals or the need for revisions,
responses and re-submittals; and representing the Owner at meetings relating to approvals,
rezoning, variances, and neighborhood committees.

“Field Manager” — The person whose major responsibility is the supervision of all field activity
for the Modernization activities and Capital Improvement Program for the Owner. This person
reports to the Project Manager and will oversee the construction activities related to each Task
Order to ensure compliance between the Contract Documents and the Contractor.

“Firm Fixed Fee” - The firm fixed fee for Services required under a Task Order.




"General Conditions" - The General Conditions of the Contract for Construction, HUD Form 5370,
attached to the Construction Contract.

"HUD" - The U.S. Department of Housing and Urban Development, including the Secretary, or any
other person designated to act on its behalf in connection with the administration of this
Agreement.

“Independent Cost Estimate" or "ICE” - The cost/price estimate of a general contractor’s work for a
Project. The ICE will be the basis for comparing costs or prices provided by the contractor (see
Exhibit C for an example).

“Improvements” - The buildings and all other site improvements on the Site.
“Maximum Construction Contract Cost” - The cost referred to in Article B(2)(d) hereof.

“Modernization Program” — The Owner’s program to provide regular maintenance and repairs
to its assets rehabilitated during the Plan for Transformation and Plan Forward, and all other
CHA assets, as required.

"Not-to-Exceed Amount" - The not-to-exceed amount for Basic Services, as set forth in Article

D(1)(a) hereof.

"Owner" - The Chicago Housing Authority, an Illinois municipal corporation, or any other person
designated, in writing, to act on its behalf but only to the extent so designated, in connection with
the administration of this Agreement.

"Plans and Specifications" - All working drawings and specifications, including, but not limited to,
elevations, sections and details, schedules, and notes, setting forth in detail and prescribing all
work to be done for the Project including the Work, General Conditions, special conditions,
materials, workmanship, finishes and equipment required for the architectural, structural, life
safety, mechanical, electrical, and plumbing systems, parking and landscaping and on-site
amenities and facilities, and all addenda thereto and maodifications thereof, and as referenced in
the General Conditions.

“Program Executive” — The person whose major responsibility is the supervision of capital
improvement, modernization, capital maintenance programs.. This person will oversee the
assignment of Task Orders, as well as, any other duties required to maintain the CHA’s property
assets.

“Progress Payment” - A payment to the A/E, as defined in Article D(1)(b).

"Project”" - All architectural and engineering services described in this Agreement and the Task
Orders Issued hereunder, related to the Work the Contractor will perform at the Site pursuant to
the terms of the Construction Contract. Also for purposes of this Agreement, a Task Order shall be




considered a Project.

"Project Architect" - The person or entity licensed to practice architecture in Illinois and
engaged by the A/E as either a principal or full time employee or sub-consultant to perform
architectural, engineering, design, contract administration, or other services related to the
Work required under the Construction Documents, Contract Documents, and this Agreement.

“Project Manager” — The person or persons assigned to manage the specific Projects for the CHA.
The A/E will report directly to the Project Manager of the Projects.

“Properties” - Those certain parcels of land located in the City of Chicago, County of Cook, and
State of Illinois, to be further described in the Task Orders.

“Record Drawings” - Reproducible prints of Plans and Specifications showing significant changes in
the Work made during construction, including the locations of underground utilities and
appurtenances referenced to permanent surface improvements, and wiring and piping and duct
work located in walls, floors and ceilings, and actual field dimensions based on marked-up prints,
drawings and other data furnished by the Contractor to the A/E.

"Reimbursable Expenses" - The expenses incurred by the A/E included in the amount of
compensation set forth in Article D(1) hereof. Reimbursable Expenses are for certain actual
expenses incurred by the A/E in connection with a Project. All Reimbursable Expenses must be
separated by the Owner’s individual building designations for each Project, and all costs must
be identified by cost type (as set forth below), and building designation. Unless cost accounting
is completed in this manner, the A/E will not be reimbursed for Reimbursable Expenses.
Reimbursable Expenses include the following: (a) Travel Costs — The reasonable cost of travel
incurred by the A/E when the Owner requests that the A/E travel to a location more than forty
five (45) miles from the Project Site, the A/E's local Chicago office(s), or the Owner's office; (b)
Long Distance Telephone Costs — Long distance telephone calls and long distance facsimile
costs; (c) Delivery Costs — Courier services and overnight mail; (d) Reproduction Costs — The cost
to reproduce and mail all drawings, Plans and Specifications, and Bidding and Contract
Documents required to be produced, provided or delivered pursuant to this Agreement,
excluding the cost to reproduce such documents for the A/E’s own use or the use of its sub-
consultants; and (e) Specialty Consultants — The charges (hourly or otherwise) incurred for
specialty consultants approved by the Owner in writing prior to the A/E’s engagement thereof.

‘Request for Services” or “RFS” — a solicitation for a specific scope of work for a Project to all A/E’s
that have entered into a master agreement with the CHA pursuant to RFP No. 13-01160 to submit
proposals for evaluation and consideration for the award of a Task Order.

"Schematic Design/Preliminary Study Documents" - Documents prepared by the A/E during the
Schematic Design Phase as set forth in Article B(3)(a)(iv) hereof.

"Scope of Work" - A clear, concise description of the work to be performed pursuant to this




Agreement and the Task Orders issued hereunder (including, but not limited to, the A/E’s
architect/engineer design data and criteria, construction drawings, technical specifications,
engineer’s reports, and all Owner provided information).

“Services” - The Basic Services and all Additional Services to be performed by the A/E pursuant to
this Agreement and the Task Orders issued hereunder.

"Site Plan" - The plan of the Site and the Improvements located thereon to be prepared by the A/E
pursuant to Article B hereof.

“Special Conditions” — The Special Conditions of the Construction Contract between the Owner
and the Contractor. The Special Conditions of the Contract for Construction amend and
supplement the General Conditions of the Contract for Construction (HUD form 5370).

"Substantial Completion" — The milestone attained when the status of the Work, or a designated
portion thereof, is sufficiently complete, in accordance with the Contract Documents, so that the
Owner may occupy the Work or designated portion thereof for the use for which it is intended,
and as certified by the A/E.

“Task Order” — The order for A/E Services that describes the Scope of Work required at a Site.
“Task Order Proposal” — The proposal submitted by the A/E in Response to a Request for Service
“Total Contract Price” — The total Not-to-Exceed Amount as set forth in Article D(1)(a).

"Work" - All labor, materials, and services required to be performed by the Contractor to construct
the Improvements in accordance with the Construction Contract, generally, and the Plans and
Specifications, in particular.

“Work Breakdown Structure” or “WBS ” - A fundamental technique for defining and organizing

the total scope of a Project, using a hierarchical structure illustrating all superior and
subordinate tasks.

ARTICLE A: REQUESTS FOR SERVICES AND TASK ORDER PROCEDURE/ADMINISTRATION

The A/E agrees to provide complete architectural and engineering services in connection
with Projects awarded by Task Orders in accordance with the provisions herein as are usually
and customarily performed, rendered or done by architects or engineers preliminary to, and in
connection with, the preparation of all drawings and specifications, the preparation of related
contract documents, assistance in obtaining construction bids and permits, construction
administration activities, close out and warranty professional and general service as the
Architect of Record for such construction activities at the assigned Sites(s) as set forth in a Task




Order. The A/E also agrees that its Construction Documents resulting from each awarded Task
Order shall meet all Applicable Laws.

The A/E understands and agrees that pursuant to the RFP No. 13-01160, the CHA will
enter multiple Indefinite Delivery Indefinite Quantity (“IDIQ”) Task Order based Master
Agreements and that each A/E under such Agreement will have opportunities for Task Orders
under two processes.

The A/E, if selected to perform A/E services (Services) pursuant to a Task Order shall act
as the prime contractor and be solely responsible for the scope of work assigned in each Task
Order. The A/E will be required to work with the CCD staff to satisfy the contracting objectives
of awarded Task Orders.

1 Administrative Ordering Procedures.
The CHA intends to have two (2) ordering processes for the task order work issued
under the contracts, depending on CHA’s Independent cost estimate of the required Project.

The two (2) ordering processes are described below.

a. Process No. 1 — Task Orders valued at $350,000 or less.

i. Establishment of List Order of Selected A/E Firms Using a Random Selection
Process

A. The Contracting Officer shall establish a list order of the selected A/E
firms using a random selection process at the time of contract award.

B. Each task order will be offered to the A/E firm in the order they appear
on the list. The first task order will be offered to the A/E firm first on the
list, the second task order will be offered to the next A/E firm on the list
and so on. Once the CHA reaches the end of the list, the CHA shall start at
the beginning of the established list and continue to offer task orders to
the next A/E firm on the list. The CHA does not anticipate creating a new
random list each time it reaches the end of the list.

C. In the event an A/E firm is unable to accept or perform a task order, or
the CHA is unable to come to agreement on the work or price, the CHA
will move to the next A/E firm on the list and offer the task order to that
firm. The CHA will offer the next Task Order to the A/E firm on the list
following the A/E firm awarded the last Task Order.

ii. Procedures for Task Orders valued at $350,000 or less
A. A Scope of Work for the A/E services (as described in Article VI herein)

ordered pursuant to a Task Order Proposal Request (“TOPR”) will be
prepared and provided to the A/E.



B. The Owner shall present each TOPR to the A/E next on the established list
of selected A/E’s for work that arises throughout the CHA’s portfolio. The
Owner shall give that A/E the first opportunity to prepare and submit a
proposal to perform the TOPR work.

C. On the basis of the Scope of Work, the A/E shall prepare and submit
within three (3) business days, unless otherwise directed by the Owner, a
proposal to perform the TOPRs work for a Firm Fixed Fee.

D. The Owner, at its discretion, may not finalize a TOPR with the A/E for
Task Order work next on the established list if any of the following
conditions occur, including, but not limited to:

1. The A/E fails to submit a proposal to perform the Task Order work
within three (3) business days, or within some other longer timeframe
specified by the Owner;

2. The Owner determines that the A/E’s pricing is excessive for the Task
Order work, and the parties cannot come to an agreement on a Firm
Fixed Fee for Task Order work within a specified time set forth in
TOPR; and

3. The Owner determines that the A/E’s proposed staffing or work plan
to perform the Task Order work will not meet the Owner's needs for
the Project, or will not be advantageous to the Owner.

iii. There shall be no additional compensation for all time and effort required of
an A/E to formulate their proposal in response to TOPR, including, but not
limited to, any site visits and consultations required to determine the scope
of work necessary to price the proposal. The A/E’s proposal shall also include
proposed durations for the Services to be performed under each Task Order.
The Owner reserves the right to negotiate the A/E’s Firm Fix Fee amount and
durations prior to its acceptance of the proposal and issuance of a Task
Order.

Process No. 2 — Request for Services (RFS) Competitive Proposal for A/E
services valued at more than $350,000 to a maximum of $750,000

The Owner shall offer RFS for A/E services valued at more than $350,000 to a
maximum of $750,000 to all A/E firms selected as part of the RFP No. 13-01160
solicitation. A/E services valued in excess of $750,000 are not the subject of this
solicitation.

i. Request for Services.

From time to time, the CHA may issue an RFS that will describe the scope of
work that shall be governed by the Contract. The RFS will set forth:




A. A scope of work;

B. A schedule of work;

C. Any necessary background information needed for the Project;
D. The required completion date.

Task Ordering Procedures for RFS Competitive Proposals.

A. A scope of work for Services to be awarded pursuant to a RFS will be
prepared by CHA.

B. The Department of Procurements and Contracts (“DPC”) representatives
will contact all A/E’s with a RFS and, if required, all A/E’s shall participate
in a site visit.

C. On the basis of the scope of work, with input from the site inspection by
the A/E, the A/E will forward a proposal for performing the scope of work
on a Firm Fixed Fee basis.

D. The A/E will have a fair opportunity to be considered for each RFS issued
under the Contract up to the not-to-exceed amount of compensation
under the Contract, except as provided for in paragraph (a) below.

E. The A/E agrees to submit proposals to DPC in response to each RFS that
will be issued by the CHA under this Contract.

Task Order Selection Criteria.
The following factors will be considered in the awarding of RFS Task Orders:

A. Quality of the A/E’s Task Order proposal for performing the RFS Task
Order work, including:
1. Proposed price or cost for the RFS Task Order work;
2. Proposed duration to perform the RFS Task Order work; and
3. Past performance on earlier RFS Task Orders issued under any
Contract with the CHA, including quality, timeliness, cost control and
adherence to CHA compliance requirements, Section 3 and
M/W/DBE.
B. Potential impact on other Task Orders awarded to an A/E.

If the A/E chooses not to respond to a RFS, a written notice with the reason it
is not responding must be submitted to the CHA by the deadline to respond
to such RFS. CHA reserves the right to accept or reject your written notice.
Rejected notice will count as a failure to respond to the RFS.

The A/E may elect not to respond to up to a total of two (2) RFSs during each
Contract year. Submitting a Proposal/Work Plan after the submission due
date required by a RFS shall be considered a failure to respond to a RFS.
Failure to respond to three (3) RFS' during a contract year shall be grounds to
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vi.

vil.

viii.

iX.

terminate the Contract for Cause.

The CHA's acceptance of a Proposal/Work Plan to a RFS will be demonstrated
by the issuance of a Task Order and a Notice-to-Proceed signed by the
Director of Procurement and Contracts, or his/her designee, which directs
the A/E to perform the Services in accordance with the RFS Task Order. The
A/E will not commence Services, and the CHA will not be liable for any costs
incurred by, or for payments to be made to, the A/E without a executed
Notice-to-Proceed. All approved Work Plans will be governed by the terms
and conditions of the RFS Task Order. A RFS Task Order will be interpreted in
the following order of precedence: the terms of the Contract, RFS, an
approved Work Plan and this RFP. Any terms and conditions in a Work Plan
submitted by the A/E, which otherwise conflict with, are inconsistent with, or
address matters not addressed in the Contract or RFS are void and of no
effect on the CHA (notwithstanding any other approval contemplated or
provided for under the Contract), unless accepted in writing by the Director
of Procurement and Contracts as an amendment to the RFS Task Order.

The A/E acknowledges and agrees that the CHA may select from among
those Proposal/Work Plans submitted in response to a RFS the
Proposal/Work Plans deemed to be in the best interests of the CHA, or may
reject any and all Proposal/Work Plans submitted in response to a RFS. The
A/E further acknowledges and agrees that the Contract and any Work Plan
may be subject to HUD approval and that, if such approval is required, the
A/E will not perform any Services relating to a Work Plan until such approval
is obtained.

Deadlines for Submittal of Proposals and Work Plans. Proposals/Work Plans
for the RFS Services shall be submitted within (10) business days of the
issuance of the RFS. Requests for Information ("RFls") shall be due on the
second business day following the site visit, if applicable. Failure to provide a
Proposal/Work Plan on a timely basis may result in rejection of the
Proposal/Work Plan.

Negotiation. The CHA reserves the right, at its option, either to accept a
proposal and Work Plan submitted by the A/E firm without further
negotiations.

Procedures applying to both TOPRs and RFSs

I.

Exceptions to Task Order Selection Consideration applies to both ordering
processes.

CHA’s Contracting Officer shall give each A/E a fair opportunity to be




considered for a RFS Task Order, unless one of the following exceptions
applies:

A. The CHA's need for the services is so urgent that providing a fair
opportunity to an A/E would result in unacceptable delays (due to a
public exigency or emergency, in accordance with 24 C.F.R. 85.36(i)(B));

B. The Task Order must be issued on a non-competitive basis in the interest
of economy and efficiency, because it is a logical follow-on to the Services
being performed under a previously issued Task Order, provided that all
A/E’'s were given a fair opportunity to be considered for the original
award if a RFS Task Order; or

C. It is necessary to place a Task Order to satisfy an A/E's minimum
guarantee in its Contract.

D. Any proposed utilization of the Exceptions to Task Order Selection
Considerations must have the prior written approval of the CHA's
Contracting Officer.

ii. Response to RFS applies to both ordering processes.

A. The A/E will respond to a RFS by submitting a Firm Fixed Fee Proposal and
Work Plan to the Department of Procurement and Contracts, which shall
describe, as applicable:

1. The A/E's approach to performing those Services;

2. A work break down structure, if applicable, for completion of Services
and a list of the Deliverables to be provided;

A schedule for delivery;

A staffing schedule and list of subcontractors to be utilized;

A Firm Fixed Fee Proposal;

The requisite MBE/WBE/DBE and Section 3 Utilization Plans; and
Certificate of applicable Insurance(s).
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| B. All Work Plans submitted in response to a RFS shall include a schedule of
milestone events, work and deliverables, personnel and reimbursable to
be assigned to tasks, a list of subcontractor(s) as appropriate, the
schedule of task reporting, and recommendations for other or future
work not included in the Task Order RFS as appropriate.

C. Letters A. — G. above shall all conform to the terms of the RFS and the
terms and conditions of the Contract. The Firm Fixed Fee Proposals and
Work Plans will constitute irrevocable offers for a period of one hundred
eighty (180) calendar days after receipt by the CHA. After receiving all
proposals, the CHA, in its sole discretion, may choose not to award a RFS
Task Order. Any and all costs associated with the preparation of




Proposals/Work Plans will not be reimbursable (under this Task Order.)

D. The A/E services (as described in Article V herein) will be ordered by
issuance of Task Orders by the CHA’s Capital Construction Department
through the DPC on the Owner's Purchase Order forms. The A/E shall not
proceed with any Services required by a Task Order until a Notice to
Proceed is issued. The Notice to Proceed shall provide begin dates and
end dates for the Services required under each Task Order. All Task
Orders are, subject to the terms and conditions of the Contract. The
Contract's terms and conditions shall supersede those appearing on the
reverse side of the Owner's Purchase Order forms that are maintained for
the Owner's records, as well as the terms and conditions on a Task Order.
If mailed, a Task Order is considered "issued" when the Owner deposits
the order in the mail. Orders may not be issued orally, but may be issued
by facsimile, or by electronic commerce methods.

iii. CHA will review each submitted proposal and issue a Task Order to the A/E
whose Firm Fixed Fee Cost Proposal/Work Plan is deemed to be in the best
interest of the CHA, unless the CHA, in its sole discretion, chooses not to
award a Task Order.

d. The A/E acknowledges and agrees that:
i. The CHA is under no obligation to issue any work pursuant to a RFS;
ii. The level of Services requested may vary by Project; and
iii. The CHA, at the sole discretion of the CHA’s Contracting Officer, may enter
into similar agreements with other A/E’s and award work to them pursuant
to a RFS, or enter into other agreements for A/E professional services
pursuant to separate procurements.

2. Description of the Properties.

The work that may be undertaken by the A/E will relate to Capital Maintenance,
Rehabilitation, Modernization and Development at the following Properties. All sites are within
the Chicago City limits.

a. Senior Housing: Approximately 9,381 dwelling type units located in approximately 58
High-rise and Low-rise buildings in the CHA’s properties are known as Senior Housing,
constructed between the years 1955 and 1975. The various buildings, including clusters
as well as stand-alones, are non-contiguous, and are spread over various sites. All units
are either studio or one bedroom.

b. Family Housing: Approximately 4,791 dwelling type units located in approximately
twelve (12) properties in the Chicago Housing Authority are known as Family Housing,
constructed between 1937 and 1980. The Mid-rise and Low-rise buildings include




clusters as well as stand-alones, are non-contiguous, and are spread over various sites.
All units have either 1,2,3,4,5, or 6 bedroom configurations.

c. Scattered Site Housing: Approximately 2,581 dwelling type units, known as Scattered
Sites, were constructed between 1937 and 2000. The Low-rise, Town-house, Walk-up
and Single buildings include clusters as well as stand-alone units, are non-contiguous,
and are spread over various sites through the Chicago city limits. All units have either 1,
2,3,4,5, or 6 bedroom configurations.

d. CHA Non-Dwelling Structures:

3. Description of the Modernization Activities

CHA shall contract separately with a contractor to perform the construction work
needed at the Properties for the modernization activities required pursuant to the CHA’s Plan
for Forward. Such work at each of the Properties may include, but shall not be limited to, items
No. a through No. f below:

a. Exterior Work. Exterior work may include, but may not be limited to, concrete,
masonry, roofing, drainage system, windows, facade, sheet metal, entry doors with
hardware, stoops, and steps at high-rise, townhouse, single family, low rise, row house
style buildings and commercial use buildings.

b. Interior Work. Interior work may include, but may not be limited to, performing a
property condition assessment of all interior dwelling areas, and developing Plans and
Specifications to repair and/or procure and install such items or systems if the
evaluation of the following items or systems indicates that the repair, replacement or
installation of new equipment and systems. Such items or systems shall encompass the
following: complete renovation of all interior non-dwelling and dwelling units and
common areas, including carpentry repairs, partition relocation, door and hardware
replacement at all entries, bedrooms bathrooms and closets (where existing closets
have no doors, install new wood bi-fold doors); replacement of all metal bi-fold doors
with wood bi-fold doors; repair and/or replacement of all interior finishes; new
bathroom fixtures and accessories; new kitchen and bath casework; new range, range
hood and power supply; new refrigerator (note: the CHA may, at its option, purchase
and install kitchen appliances under a separate contract); new window treatments; attic
insulation, furnaces, diffusers, kitchen and bath exhaust fans, temperature controls, hot
water heaters, plumbing fixtures, electrical devices, and lighting fixtures. All designated
Sensory and Mobility units shall meet Uniform Federal Accessibility Standards (“UFAS”)
and all other applicable ADA/504 requirements for HUD certification and any other state
and local accessibility requirements.

c. Environmental Work. Environmental work may include, but may not be limited to, the




following: In buildings where there has been significant fire or water damage, perform
appropriate evaluation or testing to ascertain the presence of hazardous mold growth
or other adverse environmental conditions; for the removal and disposal of hazardous
mold growth or other adverse environmental conditions which may have occurred, in
accordance with the rules and regulations promulgated by all agencies having regulatory
authority; removal of asbestos containing materials; removal or complete
encapsulation of any existing lead-based paint; complete repainting of all surfaces;
perform all testing, , perform all required monitoring and oversight of the
environmental work, and produce all reports and certifications required to substantiate
compliance with all applicable regulatory requirements for environmental work.

d. Systems Work. Systems work may include, but may not be limited to, security systems,
all heating systems, all domestic, sanitary, and storm water systems, the plumbing
supply and return piping, and trash collection and disposal systems; telephone service
and systems and cable television service .

e. Site Work. Site work may include, but may not be limited to, , paving, walkways, site
fencing, landscaping, code and ADA/504 compliance, designated assessable routes to
parking lots and public ways, refuse areas, masonry screen walls, and site drainage and
retention, within each Property, , repair of or new service for water, electrical and/or
gas utilities, and associated piping or electrical service conduit.

f. Other. Other work required may include, but may not be limited to, the repair,
installation and/or procurement of such items or systems that may be required .

4, Claims for Additional Costs

In the event that additional Services not described in the Task Order are discovered to
be necessary or are requested by the CHA, the A/E must submit a proposal on a form approved
by the CHA for those additional Services within seven (7) calendar days of said discovery or
request. Upon receipt of written approval, the A/E shall proceed to complete the additional
Services. Without said written approval, the A/E shall not be allowed any additional costs. In
any event, the A/E may not make any claims against the CHA for equitable adjustments;
additional costs, direct or indirect; or fees after completion of a Task Order assignment.

ARTICLE B: REQUIRED SERVICES

The A/E shall provide complete architectural and engineering services in connection
with the construction and rehabilitation activities at the Properties, as are usually and
customarily performed, rendered or done by architects preliminary to and in connection with,
the preparation of designs, plans, and specifications and the construction, rehabilitation and
completion of non-residential buildings, including, but not limited to, all such work and services
as are described below, and the Task Orders issued hereunder.




1. Architect of Record; Project Architect

AOR - Project Architect. The A/E shall serve as the "Architect of Record" for Projects
awarded through Task Orders and shall designate an lllinois licensed architect to serve as the
Project Architect (the “Project Architect”). The Project Architect shall be an employee of the
A/E and be approved by the CHA to supervise the performance of all Services of a Task Order,
including the preparation of all Drawings/Plans and Specifications, all Construction Documents,
and all Bidding and Contract Documents. The A/E shall certify that all work was performed
under the direct supervision of the Project Architect and that it conforms to the Chicago
Building Code, as amended, the Illinois Accessibility Code, as amended, all applicable Federal,
State and local building codes, as amended, including, but not limited to, the Uniform Federal
Accessibility Standards, the Americans with Disabilities Act of 1990, as amended, Section 504 of
the Rehabilitation Act of 1973, as amended and as implemented in 24 CFR Part 8 and the Fair
Housing Act Design Manual, and the design and construction requirements of HUD. All Services
requiring professional architectural judgment shall be performed by the Project Architect.

a. Approval. The Project Architect shall be approved by the CHA, and once
approved by the CHA, the Project Architect shall not be removed from his/her
position without the express written consent of the CHA unless the Project
Architect leaves the employ of the A/E. If the Project Architect does leave the
employ of the A/E, then the A/E shall promptly submit the name and
qualifications of a replacement Project Architect to the CHA for approval.

b. Seal. The [Project Architect/Architect of Record]shall affix his/her seal(s) and
signature(s) to drawings and Plans and Specifications produced under the
agreement between the CHA and the A/E, when required by law.

2. A/E's Basic Services. In completing the Contract and the Task Orders issued hereunder, the
A/E shall perform the following Basic Services:

a. Generally. The A/E shall provide complete architectural and engineering services in
connection with the Agreement as are usually and customarily performed, rendered or
done by architects and/or engineers preliminary to and in connection with the
preparation of plans, designs and specifications and the construction associated with
the development, rehabilitation and renovation of dwelling and non-dwelling
properties. The A/E shall also provide such plans and designs as are necessary to
illustrate the scale and function of, and relationship between and among, Project
components, including but not limited to, parking, traffic, life safety, and interior and
exterior lighting including, but not limited to, all such work and services as described in
the Agreement and Task Orders issued hereunder.

b. Best Efforts; Experienced Staff. The A/E shall furnish its best skill and judgment and
cooperate with the CHA and the CHA's duly authorized representatives/agents in




furthering the interests of the CHA. The A/E shall furnish efficient business
administration and use its best efforts to furnish at all times adequate materials and
other items necessary for the proper execution and completion of the Services in the
best way and in the most expeditious and economical manner, consistent with the
interests of the CHA. The A/E shall provide staff that is trained, experienced and expert
in architecture and engineering, shall have all necessary licenses and certificates, and
shall be fully familiar, and shall comply, with all Applicable Laws. For each Task Order,
the A/E shall self-perform a minimum of 50% [of the services required of the A/E’s
specific discipline.]

Compliance with Applicable Laws. The A/E shall perform its Services to conform to all
applicable Federal, State and local laws codes, ordinances and regulations except as
modified by any waivers which may be obtained with the approval of the CHA,
including, but not limited to, those promulgated by HUD, the Environmental Protection
Agency and the Occupational Safety and Health Administration (collectively, "Applicable
Laws"). The A/E shall certify that the Contract Documents will conform to all Applicable
Laws in effect when the Construction Documents are submitted for a building permit.
The A/E shall prepare all Construction Documents required for approval by all
governmental agencies having jurisdiction over a Project. The A/E shall make all changes
in the Bidding and Contract Documents necessary to obtain governmental approval
without additional compensation or reimbursement, except if; subsequent to the date
the CHA issues a Notice to Proceed for the Work to be undertaken by the general
contractor hired by the CHA (hereinafter, the Work), revisions are made to applicable
codes or non-federal regulations requiring changes to the Plans and Specifications that
result in additional cost, then the A/E shall be entitled to additional compensation at a
fair and equitable rate to be agreed upon by the CHA and the A/E. The A/E, however, is
obligated to notify the CHA of all significant code or regulatory changes within sixty (60)
calendar days of their effective date, and such notification shall be required in order for
the A/E to be entitled to any additional compensation or reimbursement.

Designing within Funding Limitations. If applicable to a Project, the A/E shall perform
the Services required under the Agreement and Task Orders issued in such a manner so
as to cause all awards of Construction Contract(s) that do not exceed an amount to be
provided by the CHA in writing to the A/E prior to the commencement of the A/E's
services for the Project. This fixed limit shall be called the "Maximum Construction
Contract Cost." The amount may only be increased by written notice from the CHA. If a
change to the Work results in an increase in the Maximum Construction Contract Cost,
an amendment to the Task Order between the CHA and A/E will be required. Should the
overall bids for the Construction Contract(s) exceed the Maximum Construction
Contract Cost, the CHA has the right to require the A/E to perform without additional
compensation or reimbursement, redesigns, rebids and other services necessary to
cause an award of the Construction Contract(s) within the Maximum Construction
Contract Cost In addition, the A/E and the CHA may mutually agree to decrease the
Maximum Construction Contract Cost, but only by signing a written amendment to the




Task Order.

Attendance at Meetings. In addition, as part of the Basic Services, on behalf of the A/E
and together with the CHA, the Project Architect shall attend, participate in and produce
handouts and presentation materials, slide presentations or "PowerPoint™"
presentations at all design conferences with the CHA, all meetings of the CHA's Board of
Commissioners when requested by the CHA, all meetings with HUD when requested by
the CHA, and all Construction Contract negotiations when requested by the CHA. At
present, the CHA estimates the meeting schedule to be as follows for each Task Order:

i.  Two (2) CHA working group meetings if applicable;

il. Two (2) Town Hall meetings with residents and resident leadership [for some Task
Orders]

iii. Two (2) meetings [per assigned task] with accessibility advocacy groups (in addition
to any required meetings with the Mayor's Office of People with Disabilities in the
due course of establishing a Project program and construction requirements) ; and

iv. Four (4) meetings [per assigned task] with the City of Chicago's Department of
Buildings' ("DOB") review consultant to obtain building permits.

Categories of Professional Services. In connection with the Project, the A/E shall provide
the CHA with the basic professional services, including, but not limited to, the following:

5 Architecture

ii. ADA/504 Planning and Assessments

iii. ADA/504 Design Criteria

iv.  Site Planning

v.  Structural Engineering

vi.  Mechanical Engineering

vii. Electrical Engineering

viii. Civil Engineering

iXx. Landscape Architecture

Xx.  Cost Estimating

xi.  Price and Cost Analysis

xii. Construction Contract Administration

xiii. Interior Space Planning and Interior Architecture

xiv. Plumbing Engineering

xv. Fire Protection Engineering

xvi. Environmental Engineering

xvii. Land/Plat Surveying

xviii, Security Design

xix. Forensic Architectural and Engineering Services, Studies, Investigations and
Reports

xx. Property Inspection to meet Due Diligence requirements and to Satisfy Housing
Quality Inspections
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xxi. Elevator Design and Rehabilitation
xxi1. Permit Coordination

g. Sub-Consultants to the A/E. Sub-consultants retained by the A/E shall be subject to the
same professional standards and requirements as the A/E. The A/E shall not retain or
change any sub-consultants without the prior written consent of the CHA.

3. Phases and Descriptions of Basic Services.

The A/E shall provide as Basic Services all work described in this section and all such
other professional services necessarily implied from and incidental to, or normally provided for
the design of projects with a similar scope of work.

a. Schematic Design/Preliminary Study Phase.

i. Commencement Phase. After receipt of a Notice to Proceed from the CHA, the A/E
shall prepare and deliver Schematic Design/Preliminary Study Documents to the CHA
in accordance with the requirements set forth in the Task Orders A/E.

ii. Elements. The Schematic Design/Preliminary Study Documents shall consist of a
presentation of the complete concept of the Project , including all major elements of
the Improvements and the Site design(s), if applicable, planned to promote economy
both in construction and in administration and to comply with current program and
cost limitations. The A/E shall revise these documents consistent with the
requirements and criteria established by the CHA to secure the CHA's written
approval.

iii. Accuracy of Information. The A/E shall make an independent assessment of the
accuracy of the information provided by the CHA concerning existing conditions.

iv. Required Documents. In this Phase, the A/E shall prepare all reasonably required
documents, including, but not limited to, the following:

Site plan(s)(if not provided by CHA)

Survey (if not provided by CHA)+[if required]

Environmental report (if not provided by CHA)+[if required]

Soils report (if not provided by CHA)+[if required]

Schedule of building types, unit (including ADA) distribution and bedroom count
Scaled plans of all buildings, and typical dwelling units

Wall sections and elevations

Specifications outline

Preliminary construction cost estimates (and Construction Cost Estimate
Summary)

Project specific analysis of codes, ordinances and regulations
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V.

Vi.

K.

Three-dimensional line drawings

Required Activities. In this Phase, the A/E shall undertake all reasonably required
activities, including, but not limited to, the following:

A.

Inspect and assess the Site, including all Improvements, both on the exterior and
the interior, and immediately notify the CHA in writing of the discovery of any
suspected asbestos or lead based paint hazards or other recognized
environmental conditions on the Site.

Perform feasibility planning, programming and other related studies.

Develop a listing of standard products, apartment features, construction and
finish materials and building rehabilitation materials.

Prepare three (3) draft “presentation boards” to present preliminary standard
products and three (3) final “presentation boards” to illustrate final approved
standard materials.

Prepare graphics, presentation materials, illustrations and display materials as
needed to describe various planning activities.

Attend meetings with working group committees that may be established by the
CHA, to represent the local community needs and interests.

. Evaluate the CHA's criteria and general requirements, Site data and other

relevant information and prepare complete Schematic Design Documents for the
Improvements and other amenities to the Site, including plans, sections,
elevations, topography, outline specifications, and a general description of the
Project, together with allowances for the cost of elements not designed.

. Review alternative approaches with the CHA for design and construction of the

Project.

Review and provide a Construction Cost Estimate prepared by CHA
Representative and Budget for each phase of the Project on a line item basis.
Provide the required documents described in this Section based on the mutually-
agreed upon program, schedule, and budget for the cost of the Work, which
shall establish the conceptual design of the Project illustrating the scale and
relationship of the Project components.

Documents to Comport with CHA-Provided Information. The Schematic
Design/Preliminary Study Documents shall be consistent with the following
requirements and the following documents which have been or may be furnished to
the A/E by the CHA:

A.
B.
C.

A survey of the Site (if survey provided by the CHA)

A soils report (if report provided by the CHA)

An environmental report with a delineation of wetlands (if report provided by
the CHA)
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D. Any report or other such work product as may be produced by any engineer,
professional or professional consultant as may be retained by the CHA or at the
CHA's direction as described in this Agreement A/E:

E. Project funding limitations [set forth in the agreement between the CHA and the
AJE.]

F. Description of features and facilities in the improvements required by the CHA.
The determination of the sufficiency of the information contained in the items
set forth above and the interpretation of the surveys and reports set forth in the
first four (4) items above shall be the responsibility of the A/E.

vii. Conclusion of Phase. The Schematic Design/Preliminary Study Phase will conclude
upon the A/E's receipt of the CHA's written approval of the Schematic
Design/Preliminary Study Documents.

b. Design Development Phase.

1. Commencement of Phase. After receipt of written approval of the Schematic
Design/Preliminary Study Documents, the A/E shall prepare and submit the Design
Development Documents to the CHA in accordance with the schedule included in
the Task Order. The A/E shall revise the Design Development Documents consistent
with the requirements and criteria established by the CHA to secure the CHA's
written approval, (and limit any and all ambiguous, vague, or incomplete design
information that might cause needless additional cost to the CHA that may be
discovered through the bidding process.)

ii. Required Documents. In this Phase, the A/E shall prepare all reasonably required
documents, including, but not limited to, the following:

A. Drawings sufficient to fix and illustrate Project scope and character in all
essential design elements

Building and wall sections
Updated three-dimensional line drawings
Engineering drawings

B. Specifications outline

C. (Construction) Cost Estimates and analyses

D. Recommendations for phasing of construction Site plan(s)
E. Landscape plan

F. Floor plans

G. Elevations

H.

l.

J.

iii. Required Activities. In this Phase, the A/E shall undertake all reasonably required
activities, including, but not limited to, the following:
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Make recommendations to the CHA for alternative approaches to design and
construction.

Participate in meetings with the CHA as requested to complete the Design
Development Phase.

Inspect and assess the Site, including all Improvements, both on the exterior and
the interior, for further coordination and development of the Design
Development Documents for materials, building systems, unique on-site
conditions and phasing of the work.

Perform feasibility planning, programming and other  related studies.

Prepare three (3) draft “presentation boards” to present Design Development
Phase standard products and three (3) final “presentation boards” to illustrate
final approved standard materials.

Define the list of standard products, apartment features, construction and finish
materials and building rehabilitation materials.

Insure coordination with all applicable agencies for code requirements.

Prepare graphics, presentation materials, illustrations and display materials as
needed to describe Design Development Phase activities.

Attend meetings with working group committees that will be established by the
CHA, to represent the local community's needs and interests.

Confirm the CHA's criteria and general requirements, Site data and other
relevant information and prepare complete Schematic Design Documents for the
Improvements and other amenities to the Site, including plans, sections,
elevations, topography, outline specifications, and a general description of the
Project , together with allowances for the cost of elements not designed.

Review alternative approaches with the CHA for the materials, methods, phases
and construction of the Project.

Make such changes and revisions in the Design Development Documents and
provide such drawings, reproductions and supporting data as necessary to meet
the requirements of the CHA.

. Prepare Construction Cost Estimates in accordance with the provisions set forth

in this Agreement.

Provide the required documents described in this Section based on the mutually-
agreed upon program, schedule, and budget for full cost of the Work, which shall
establish the conceptual design of the Project illustrating the scale and
relationship of the Project components.

iv. Design Standards. In this Phase, the A/E shall design the Project to meet all of the
design standards set forth in this Agreement A/E and in accordance with the criteria
set forth in the following:

A.

B.

Public Housing Development Handbook. HUD 7417 Rev-l CHG-12 (December 21,
1992), as amended;

The Public Housing Modernization Standards Handbook. HUD 7485.2 CHG-2
(March 29, 1993), as amended;




V1.

C. HUD Lead Based Paint Poisoning Prevention, codified at 24 CFR 35; 24 CFR 965,
Subpart H; 24 CFR 968.9(e); and as modified by various HUD circulars.
D. Uniform Federal Accessibility Standards, codified at 24 CFR 40

Review of Drawings. In this Phase, the A/E shall provide the above at each of the
following stages of completion: 50%, 75% and 100% completion.

Conclusion of Phase. The Design Development Phase will conclude upon the A/E's

receipt of the CHA's written approval and acceptance of the Design Development
Documents.

Construction Document and Bidding and Contract Document Phase

ii.

1il.

V1.

Commencement Phase. After receipt of the CHA's written approval of the Design
Development Documents, the A/E shall prepare and submit the Construction
Documents to the CHA in accordance with the Task Order .

Document Preparation. After consultation with the CHA and the CHA's attorney, if
requested by the CHA, the A/E shall also prepare and assemble all Bidding and
Contract Documents consistent with the requirements and criteria established by
the CHA to secure the CHA's written approval.

Document Revisions. The A/E shall revise these Construction Documents and Bidding
and Contract Documents consistent with the requirements and criteria established
by the CHA to secure the CHA's written approval.

. Elements. The Construction Documents shall include all documents listed in the

Definitions section of this RFP, together with details of all work to be performed; all
material; workmanship; finishes; equipment required for the architectural,
structural, mechanical, electrical, and site work; survey maps furnished by the CHA
and approved by the A/E; and direct reproduction of any logs and subsurface soil
investigations.

Required Documents. The Bidding and Contract Documents to be provided by the
A/E include, but are not be limited to:

A. Technical Specifications
B. Plans and Drawings
C. Updated Construction Cost Estimate and Construction Cost Estimate Summary

Required Activities. In this Phase, the A/E shall undertake all reasonably required
activities, including, but not limited to, the following:




Present to the CHA final and recommended approaches for all aspects of
construction, materials, and methods for the work with associated cost and
schedule.

Participate in meetings with the CHA as requested to complete the Construction
Documents Phase.

Ensure all existing Site conditions have been verified and that the Construction
Documents include all Improvements, both on the exterior and the interior, for
the implementation of the Construction Documents.

. Identify all standard products, [apartment] features, construction and finish
materials, building rehabilitation materials and coordination between required
disciplines.

Prepare three (3) draft "presentation boards" to present Construction Document
and Bidding and Contract Document Phase standard products and three (3) final
"presentation boards" to illustrate final approved standard materials.

Prepare graphics, presentation materials, illustrations and display materials as
needed to describe Construction Documents Phase activities.

. Compliance with all applicable agencies for code and regulatory compliance in
the Construction Documents.

. Coordinate all Construction Documents submissions for permit(s) to all required
agencies, departments and bureaus. This should include, but is not limited to
coordinating all required applications, coordinating all required meetings and
monitoring the progress of the permit(s) with the respective agencies,
departments and bureaus. Also included should be all modifications to the
Construction Documents to comply with all codes and requirements.

Submit Construction Documents for permits, and modify Construction
Documents to comply with required City and code requirements.

Attend meetings with working group committees that will be established by the
CHA, to represent the local community's needs and interests.

Ensure all the CHA's criteria and general requirements, Site data and other
relevant information including applicable codes are addressed in the
Construction Documents for the Improvements and other amenities to the Site,
including plans, sections, elevations, topography, specifications, and description
of the Project, together with allowances for the cost of elements not designed.
Ensure all changes and revisions from previous phases are addressed and
reconciled, and provide such drawings, reproductions and supporting data
necessary to meet the requirements of the CHA and applicable governing
agencies.

. Prepare Construction Cost Estimates in accordance with the criteria set forth in
this Agreement

. Provide the required documents described in this Section based on the mutually-
agreed upon program, schedule, and budget for the cost of the Work, which
shall establish the conceptual design of the Task Order illustrating the scale and
relationship of the Project components.




vii. Compliance with Requirements. The Plans and Specifications shall comply with all
requirements and conditions of any approvals, certificates or permits given by any
and all governmental authorities and agencies having jurisdiction over the design,
construction, existence or use of the Project. The Plans and Specifications shall
require that no materials incorporated in the Work shall contain asbestos-containing
materials. Asbestos containing materials shall mean materials containing one
percent (1 %) or more of asbestos by weight.

viii.  Copies of Construction Documents. In this Phase, the A/E shall provide the CHA

1X.

with review comments of the Plans and Specifications in accordance with Article
(B)(4)(c)(iv) herein.

Conclusion of Phase. The Construction Document and Bidding and Contract
Document Phase shall conclude upon the A/E's completion of the Construction
Documents and the Bidding and Contract Documents and receipt of the Owner's
written approval thereof.

Bidding and Award Phase

1.

Commencement of Phase. After receipt of the CHA's written approval of the
Construction Documents and the Bidding and Contract Documents, the A/E shall
assist the CHA in administering the bidding and award of the Construction Contract
in accordance with the schedule attached to the Task Order.

During this Phase, the A/E shall perform all reasonably required activities, including,
but not limited to, the following:

A. Responding to inquiries from potential bidders (if directed by the CHA)

B. Assist in the preparation of addendum for bid

C. Recommending Award

D. Preparing drawings in response to Requests for Information from Bidders

E. Attending pre-bid conference(s) and/or site visits

F. Attending public bid openings

G. Assist the CHA in analyzing the bids received including review of Division costs
and CPM schedule

H. Attending pre-award surveys

Altering drawings and specifications as often as required to award the
Construction Contract within the Maximum Construction Contract Cost
(Estimate)

Conclusion of Phase. The Bidding and Award Phase will conclude upon the CHA's
award of the Construction Contract to the Contractor(s).

Construction Phase, Completion and Acceptance Phase
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1. After execution of the Construction Contract(s), the A/E shall, in a prompt and timely
manner and in accordance with the schedule attached to the Task Order administer
the Construction Contract and all Work required by the Construction Documents.

ii. Defects and Deficiencies. During this Phase, the A/E shall use its best efforts to
protect the CHA against defects and deficiencies in the execution and performance
of the Work.

iii. During this Phase, the A/E shall perform all reasonably required activities related to
administration of the Construction Contract, including, but not limited to:

A. Participate in pre-construction conference(s), when requested by the CHA.

B. Attend dispute resolution conferences when requested by the CHA.

C. Attend various meetings related to the Project and the progress of the Work
when requested by the CHA.

D. Review and approve the Contractor's shop drawings and other submittals for
conformance to the requirements of the Construction Contract
Procure testing from qualified parties when required and as directed by the CHA.

F. Monitor the quality and progress of the Work by making a Site visit a minimum

of twice per week.

Furnish a written field report weekly.

Require any sub-consultant providing services to the A/E to visit the Site at least

twice weekly during the time that construction is occurring on the portion of the

Work related to its discipline and report in writing to the A/E.

I.  Review, approve, certify and submit to the CHA the Contractor's periodic and
final Requests for Payment within fifteen (15) days of receipt thereof.

J. If required, or as necessary, conduct job meetings not less than once per week
And record all actions at such job meetings in written minutes to be provided to
the CHA on a weekly basis.

K. Make modifications to the Construction Documents to correct errors, clarify
intent or to accommodate change orders.

L. Make all modifications to the Construction Documents required to obtain
buildings permits and all other required permits and authorizations from all
governmental authorities and agencies having jurisdiction over the design,
construction, existence or use of the Project.

M. Make recommendations to the CHA for solutions to special problems or changes
necessitated by conditions encountered in the course of construction.

N. Notify the Owner in writing of any defects or deficiencies in the Work within five
(5) calendar days of discovery thereof regardless of method of discovery.

O. Notify the Owner in writing of any matter of dispute with the Contractor within
five (5) calendar days of receipt of any notice of such dispute, whether verbal or
written.

I @
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P. [Negotiate; prepare cost, price or independent cost analysis for, and counter-
sign change orders.] [This was not in RFP Scope]

Q. Prepare a set of Record Drawings within thirty (30) calendar days after the Date
of Substantial Completion.

R. Attend all monthly pay request and construction meetings.

S. Promptly respond to Requests for Information ("RFlIs") from the Contractor
within five (5) days [no later than three (3) business days] of receipt thereof and,
if necessary, prepare bulletins for Contractor pricing of any potential change
orders or change orders.

T. Determine the validity of Contractor’s RFI by identifying ‘frivolous’ or ‘incidental’
request for which answers have been previously provided in drawings, sketches,
notes, and/or technical specifications.

U. Prepare independent Cost Estimates (“ICE”), within seven (7) calendar days of

the creation of a Bulletin as directed by the CHA.

Negotiate, prepare the cost or price analysis for, and counter-sign change orders.

Receive, review and audit monthly construction progress and budget status

reports from the CHA or the CHA's Representative, and provide the CHA or the

CHA's Representative with comments.

X. Maintain photo documentation of weekly observations.

Prepare cost or price analysis for change orders.

Z. Review all potential change orders, change orders, claims, disputes or matters in
question regarding Work performed by the Contractor of its subcontractors and
deliver written opinions regarding the same to the CHA within thirty (30) days
after receipt of same.

AA.lIssue a Certificate of Substantial Completion.

BB. Prepare a written punch list (after receipt of the Contractor's and the Owner's
Representative's lists based upon the A/E's mock up punch list) and other
necessary construction close out documents.

CC.Prepare a written certificate stating that all punch list items have been
satisfactorily completed.

DD.
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iv. Conclusion of Phase. The Construction, Completion and Acceptance Phase will
conclude upon the Owner's receipt and acceptance of the A/E's certificate stating
that all punch list items have been satisfactorily completed and the Owner's delivery
of a written statement accepting the Work in place.

f. Close-Out Phase

i. Commencement of Phase. After the Owner's receipt and acceptance of the A/E's
certificate stating that all punch list items have been satisfactorily completed and
the Owner's delivery of a written statement accepting the Work in place, the A/E
shall, in a prompt and timely manner and in accordance with schedule attached to
the A/E Task Order, close out the Project.




ii.

iii.

Required Activities. The A/E shall perform customary close-out activities related to
the Work, including, but not limited to, the following:

A. Receive and certify that the Contractor's bound operating and maintenance
manuals comply with the requirements of the Construction Contract
requirements.

B. Verify that all required equipment warranties and test reports are included in
the Contractor's bound operating and maintenance manuals and meet design
requirements.

C. Receive and certify that the written warranties of workmanship and system
operation provided by the Contractor and its sub-contractors, together with any
required vendor material guarantees, are complete and in compliance with the
Construction Contract requirements.

D. Receive and certify that the Contractor has secured all inspection sign-offs on
the permits covering the Work.

E. Prepare a set of Record Drawing’s both electronic and hard copy, within thirty
(30) days after the commencement of the Close-Out Phase.

F. Comply with all other terms and conditions of the Owner's printed close-out
instructions as contained in contractor’s construction contract.

Conclusion of Phase. The Close-Out Phase will conclude upon the Owner's receipt
and acceptance of all manuals, warranties, guarantees and other close-out materials
and issuance of the Certificate of Completion.

g. Post Completion/Warranty Phase

il

Commencement of Phase. After the Owner has received and accepted all manuals,
warranties, guarantees and other closeout materials and issued the Certificate of
Completion, the A/E shall, in a prompt and timely manner and in accordance with
the Schedule incorporated into the attached Task Order, perform post-completion
and warranty activities.

The A/E shall perform all post-completion and warranty activities as are usually and
customarily performed, rendered or done by architects in connection with the
construction, rehabilitation and completion of residential buildings, or non-
residential buildings as applicable including, but not limited to, the following:

A. Consult with and make recommendations to the CHA regarding construction and
equipment warranties. Perform an inspection of Work, material, systems and
equipment no earlier than nine (9) months and no later than ten (10) months
after completion of the Construction Contract and make a written report to the
CHA
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B. Upon receipt of a written request from the Owner, and following execution of an
amendment to the Agreement pursuant to the Additional Services section
herein; conduct additional warranty inspections and prepare reports regarding
such inspections.

C. Advise and assist the CHA in construction matters for a period of eighteen (18)
months after completion of the Project, provided, however, that such assistance
is not to exceed forty (40) hours of service and one (1) non-warranty trip away
from the place of business of the A/E.

ii1i. The Post Completion/Warranty Phase will conclude upon the later of the expiration
of such eighteen (18) month period or conclusion of any Additional Services
provided pursuant to any amendments entered into pursuant to the Agreement.

Claims for Additional Costs. In the event that Additional Services not described in the
Task Order are discovered to be necessary or are requested by the Owner, the A/E must
submit a proposal on a form approved by the Owner for the Additional Services within
seven (7) calendar days of said discovery or request. Upon receipt of written approval,
the A/E shall proceed to complete the Additional Services. Without said written
approval, the A/E shall not be allowed any additional costs. In any event, the A/E may
not make any claims against the Owner for equitable adjustments; additional costs,
direct or indirect; or fees after completion of a Task Order assignment.

Deliverables.

Generally. In connection with its performance of the Services and as required by the
Scope of Work set forth in the Task Order, the A/E shall prepare and/or provide the
Deliverables to the Owner according to the timeframe set forth in the Task Order. The
A/E shall prepare certain Deliverables that include, but are not limited to, documents,
data, studies, reports, findings or information in any form prepared or assembled either
in hard copy, on diskette, or in any other form and as further described in Article B(4)(c)
below (hereinafter, collectively “Deliverables”). The Owner reserves the right to reject
any or all Deliverables which, in the reasonable judgment of the Owner or the Owner’s
Representative, are incomplete or do not meet the required standard of performance.
The Owner will notify the A/E in writing of any deficiencies the Owner identifies with
respect to a Deliverable within thirty (30) days of receipt of such Deliverable, and the
A/E shall have a period of not more than thirty (30) days to correct any deficiency so
noticed by the Owner.

Owner’s Acceptance. The Owner may, in its sole and absolute discretion, accept a

partial or incomplete Deliverable from the A/E for review, but such acceptance shall not
constitute a waiver of the Owner’s right to insist upon completion and/or correction of
such Deliverable.




¢. Format of Architect/Engineer Deliverables.

iii.

The Deliverables may include reports, spread sheets, schedules, sketches,
photographs, presentation and illustration boards with descriptive graphics as
required, models, drawings, construction Plans and Specifications, construction
administration records or reports, surveys, inspections, recommendations and due
diligence documents.

The A/E shall provide reports, studies, surveys, property inspections,
recommendations and similar documents in written and bound format and all
photographic documentation and graphics shall be in either digital or color
photographic form.

The A/E shall submit all reports in triplicate, with original quality graphics (either
color or half-tone) capable of color Xerox-type reproduction.

The A/E shall provide conceptual, schematic and construction drawings in
Computer Aided Drawing and Drafting (CADD) and “hard-copy” formats as follows:

A. Conceptual, schematic and construction drawings will be provided in blue-line
or black-line format for the Owner’s review;

B. Documents issued for bid, construction, addenda, and Record Drawing
purposes shall be submitted with one full-size reproducible “hard-copy” on
reproducible bond or vellum and in electronic format directly readable and
compatible with the Owner’s CADD software (See Article B(4)(d)(ii) below);

C. Documents issued for the purpose of obtaining building permits, both originals
and revised sets, will be delivered to the appropriate governmental authorities
in required numbers, and to the Owner in sets of thirty (30);

Deliverables such as reports, spread sheets, schedules, sketches, photographs,
presentation and illustration boards with descriptive graphics as required, models
and drawings will be provided in accordance with the schedule and delivery dates
set by the Owner prior to the bidding phase.

d. Format of Construction Documents Deliverables.

The A/E shall provide as part of the basic Services the following Deliverables which
will be adequate to communicate the intent of the Construction, Completion and
Acceptance Phase and which will help in obtaining reasonable bids and pricing for
the Work:




A. Three (3) one-half size review sets and one (1) full size review set of Project Plans
and Specifications at the end of each design phase (Schematic
Design/Preliminary Study Phase and Design Development Phase) of the Services

B. One (1) review copy each of draft of the Specifications at the end of each design
phase (Schematic Design/Preliminary Study Phase and Design Development
Phase)

C. Three (3) one-half size plan review sets, one (1) full size review set, and three (3)
copies of review Specifications at 50% and 90% completion of the Construction
Documents Phase of the Services

D. Three (3) full size sets of Plans and Specifications at 100% completion for the
Owner’s written approval

E. Five (5) full size copies of Construction Documents, pursuant to Article B(3)(c)(vii)
above

F. CADD and three (3) full size “hard-copy” sets of Plans and Specifications upon
| approval of 100% completion documents

G. Architect’s “Statement of Probable Construction Cost” at the end of the
Schematic Design/Preliminary Study Phase, Design Development Phase and
Construction Document Phase of the Services. Such reports shall be organized
according to CSI (Construction Specifications Institute) format and be of
appropriate and adequate detail for review and approval by the Owner.

H. Portable Document File (“PDF”) versions of the “Statement of Probable
Construction Cost”, Construction Cost Estimate, and Construction Documents for
use by the Department of Procurement and Contracts in the bid solicitation for a
general contractor to perform the renovation work. With respect to the Plans
and Specifications of the Construction Documents, the PDF versions of the Plans
shall be combined into one (1) PDF file and the Specifications shall be combined
into one (1) separate PDF file, unless otherwise specified by the Owner.

I.  Any and all Construction Cost Estimates or “Statements of Probable Construction
Cost” submitted by the A/E shall have all associated construction cost
assembled, broken-down, and shown by way of labor, material, and equipment
at their corresponding ‘unit of measure.’

ii. The A/E shall maintain firm capability to collaborate with the Owner, the Owner’s
Representative, and the Owner’'s other consultants electronically via Meridian

Project Systems™ Prolog Website® and Prolog Manager®. Prolog Website® and
Prolog Manager® have been previously selected by the Owner for cost control,




document management and field management, including data collection.
Scheduling the A/E must maintain a minimum of two (2) employees, assigned to the
Project, that are able to collaborate with the Owner during all phases of the Project
via Prolog Website® and Prolog Manager®.

The A/E shall utilize Prolog Website® and Prolog Manager® for the following
document control functions, including but not limited to:

Prepare responses to RFls posted by general contractors
Prepare bulletins

Prepare and respond to Hot List Items

Prepare and respond to issues

Review meeting minutes

Prepare and respond to punch list

Mg am

In order to comply with the foregoing statement, the A/E shall maintain the
following system requirements and capabilities:

G. PROCESSOR — Minimum: Intel Pentium lll, GHz 600 MHz or equivalent processor;
recommended or faster.

H. MEMORY — MINIMUM 192 MB; RECOMMENDED 512 MB or higher.

I. OPERATING SYSTEM — Microsoft Windows 2003 Server (with Service Pack 2),
Microsoft Windows 2003 Server R2 (with Service Pack 2); Windows XP (Home
and Professional — with Service Pack 2); Microsoft Windows Vista (all versions).

J. BROWSER — minimum; Internet Explorer 6 (with Authenticode 2.0) (excluding
Internet Explore Macintosh Edition); recommended: Internet Explorer 7.x.

K. INTERNET SERVICE PROVIDER AND CONNECTION - ISDN or Direct Subscriber Line
(e.g. ADSL or Cable).

L. Allow session cookies to pass and ActiveX controls to be downloaded

In addition, the A/E may provide electronic files and media in formats directly
readable and compatible with the Owner's CADD software and information
management software. The following formats are acceptable:

. Micro Station DGN (preferred), or Auto CAD DWG or DXF for all graphics
Microsoft WORD for text
Microsoft Excel for data
PDFs
Other formats upon written approval of the Owner
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IMPORTANT: All electronic data/files must be submitted on CD-ROMs.

Before files are placed on delivery media, the A/E shall perform the following
procedures:




A. Remove all extraneous graphics outside the border area and set active

parameters to standard setting or those in the seed file.

Assure all reference files are attached without device or directory specifications.

C. Compress and reduce all design files using the appropriate utilities (note: a

digital media copy of the decompression utility shall be provided with the

deliverable if appropriate. (E.g. PKUNZIP).

Include all files, graphic and non-graphic required for the Project.

Assure that none of the files are device and directory dependent.

Document all non-standard fonts.

Check all transferred media, software and data for viruses with recognized,

commercial quality anti-virus software and specify, in writing, the name and

version of the anti-virus software.

H. Upon request, the A/E will supply the Owner with a copy of the actual software
used for virus checking and removal.

w

GO mm QO

e. Accounting Statements. The A/E shall submit separate statements for costs incurred on
the Project for each separate building within the Site (noting each CHA building
designation number).

5. Time of Performance.

The CHA is anticipating commencing construction in early 2013. CHA, at its option, may elect to
suspend any services required under a Task Order until such time as CHA is ready to commence
construction on the assigned Task Order. The A/E's schedule for performing the services
required by each Task Order will be set forth in the Notice to Proceed issued by the CHA.

6. Performance Standards.

The A/E shall perform all Services required under the Agreement in accordance with industry
standards in Chicago, Illinois and with the degree of knowledge, skill, care and diligence
normally shown by an entity performing services of a scope, purpose and magnitude
comparable with the nature of the Services to be provided for awarded Task Orders. The A/E
shall use its best efforts at all times to assure quality, timeliness, efficiency and creativity in
rendering and completing the Services. The A/E agrees that performance of the Services in a
satisfactory manner shall include timely response to the CHA's requests and further agrees that
Time IS Of The Essence in the performance of the Services for awarded Task Orders. The A/E
shall be obligated to return all telephone calls and respond to all electronic mail on a timely
basis, but in no event will such response take more than one (1) business day.

7. Additional Services.

a. Description of Additional Services. Additional Services are all those services provided
by the A/E on a Project for the CHA that are not defined as Basic Services above.
Additional Services include, among other things, major revisions in the scope of work
described and depicted in previously approved drawings, Plans, Specifications and
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other documents due to causes beyond the control of the A/E and not due to any
errors, omissions, or failures on the part of the A/E to carry out obligations otherwise
set out in the Agreement and/or the Task Orders, or not otherwise required of the A/E
under the provisions of this Agreement.

b. Written Addendum or Contract Amendment. The A/E shall perform all Additional
Services requested by the CHA pursuant to the Agreement, provided that the parties
shall agree to a description of such Additional Services and the terms of performance
of said Additional Services in either a written addendum or amendment to the
awarded Task Order prior to the performance of such Additional Services. The Owner
shall not be responsible for or obligated to pay the A/E for any Additional Services
provided by the A/E pursuant to a Task Order awarded hereunder unless such
Additional Services are so authorized by written addendum or amendment to the
awarded Task Order.

ARTICLE C: TERM OF AGREEMENT

1. Term of Agreement. The term of this Agreement is January 1, 2014 through December
31, 2015, or until all work required under a Task Order issued hereunder during this term has
been completed, whichever occurs later. However, Task Orders may only be issued during the
term of the Agreement.

2. Extension Options. The Owner, at is sole discretion, may extend this Agreement for one
(1) one year option period. The extension option is subject to approval by the Owner’s Board of
Commissioners. Any extension shall be under the same terms and conditions as this original
Agreement. The Agreement shall be modified to reflect the time extension in accordance with
the provisions of Article B(7) of this Agreement.

ARTICLE D: COMPENSATION AND PAYMENT

1. Not-to-Exceed Amount for Basic Services.

a. Not-to-Exceed Amount for Basic Services. This is an indefinite delivery, indefinite
quantity task order contract as defined in the HUD Procurement Handbook (7460.8
Rev.-2) and as such, the A/E shall be entitled to earn a minimum amount of $50,000.00
under this Agreement and an initial maximum not-to-exceed amount of compensation
up to $750,000.00. The A/E acknowledges that the CHA is not obligated to pay and the
A/E is not entitled to earn more than the minimum amount set forth above, and that in
order to receive more than the minimum amount, the A/E must first be awarded task
orders in excess of the minimum amount under the processes set forth herein. Upon
the assignment of a Task Order and issuance of a Notice-to-Proceed to the A/E, the CHA
shall pay the A/E an agreed fixed fee, which shall be based on rates no greater than the
rates set forth in the A/E’s Best and Final Offer, which is attached hereto as Exhibit A, to
provide the Services as set forth in the RFS or the Task Order Proposal Request. The A/E




agrees to waive any and all claims for payment of work which would result in billings
beyond the agreed upon fee established in an awarded Task Order without a prior
written amendment to the Task Order authorizing said additional work and additional
fee. The A/E acknowledges an affirmative duty to monitor its performance and billings
to ensure that the scope of work is completed within the agreed upon fee as set forth in
the assigned Task Order issued pursuant to a RFS.

Schedule of Payment for Basic Services. For the Basic Services provided pursuant to an
assigned Task Order and in accordance with the provisions herein, the Owner shall make
Progress Payments per each assigned Task Order. Progress Payments, as defined below,
for a Task Order shall not exceed the amount established for such Task Order. The A/E’s
Services may be implemented in phases; therefore, the Owner shall make progress
payments in accordance with the phasing of the design and construction of the Project
set forth in the Task Order. The amount of each progress payment will be calculated as
set forth below. The A/E will be paid each month for that portion of the Services that it
has completed. For purposes of calculating such progress payments, the Services will be
divided into four (4) main components, and the total payment (portion of the total Firm
Fixed Fee per Task Order) attributable to the Services provided will be divided as
follows:

Design Fee: Sixty five percent (65%) of the Firm Fixed
Fee per Task Order

Construction Administration Fee:  Twenty five percent (25%) of the Firm Fixed
Fee per Task Order

Project Closeout Fee: Nine percent (9%) of the Firm Fixed Fee per
Task Order

Post Completion/Warranty Fee: One percent (1%) of the Lump Sum per Task
Order

The Owner shall make such progress payments as follows:

Design Fee Payment:

Payments will be made on a monthly basis and will be based on the percentage
of design documents complete per Task Order. The A/E can bill the Owner for
the percentage of the Design Fee indicated in the parentheses when the
following documents are complete: Schematic Design/Preliminary Study
Documents (25%), Design Development Documents (25%), Construction
Documents (40%) and Final Bidding and Contract Documents (10%).

Construction Administration Fee Payments:
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Payments will be made on a monthly basis and will be based on the percentage
of the Work completed per Task Order. The percentage of the Work completed
will be computed by the amount paid to date to the Contractor, divided by the
total Task Order value.

Project Closeout Fee Payments:

Payments will be a lump sum payment made when all Deliverables and
documentati