
            
 
November 19, 2019                                                                            Item No. 7 
 

RECOMMENDATION TO AWARD CONTRACTS FOR FAMILYWORKS SERVICES 
 

Presenter:        Mary Howard, Chief Resident Services Officer 

                           

Recommendation  

The Acting Chief Executive Officer recommends that the Board of Commissioners (“Board”) of 

the Chicago Housing Authority (“CHA”) approve execution of contracts with: 1) YWCA 

Metropolitan Chicago (“YWCA”) for an aggregate not-to-exceed amount of $11,909,554.00; 2) 

Near West Side Community Development Corporation (“NWS”) for an aggregate not-to-exceed 

amount of $8,152,835.00; 3) Centers for New Horizons, Inc. (“CNH”) for an aggregate not-to-

exceed amount of $14,559,912.00; 4) Employment & Employer Services, Inc. (“EES”) for an 

aggregate not-to-exceed amount of $15,561,611.00; and 5) Metropolitan Family Services 

(“MFS”) for an aggregate not-to-exceed amount of  $9,203,387.00; each for a two-year base term 

and three (3) one-year option terms, to provide services under the CHA’s FamilyWorks program. 

The Board further authorizes CHA to reallocate individual contract amounts provided the CHA 

does not surpass the aggregate not to exceed amount. Following is a summary of this request. 

Recommended 
Awardee 

Service 
Area 

Two Year 
Base Term 
Contract 

Value 

Option Year Term Contract 
Value 

Aggregate 
Contract 

Value 

YWCA Metropolitan 
Chicago 

1  

$4,622,446  

Option Year 1: $2,382,954 
Option Year 2: $2,421,227 
Option Year 3: $2,482,927  

 

$11,909,554 

Near West Side 
Community 
Development 
Corporation 

2  

$3,190,008 

Option Year 1: $1,624,055 

Option Year 2: $1,653,977 

Option Year 3: $1,684,796 

 

$8,152,835 

Centers for New 
Horizons, Inc. 

3  

$5,729,626 

Option Year 1: $2,942,440 
Option Year 2: $2,942,440 
Option Year 3: $2,945,406 

 

$14,559,912 

Employment & 
Employer Services, 
Inc. 

4  
$6,054,986 

Option Year 1: $3,111,199 
Option Year 2: $3,168,492 
Option Year 3: $3,226,934 

 
$15,561,611 

Metropolitan Family 
Services 

5  
$3,536,597 

Option Year 1: $1,839,249 
Option Year 2: $1,888,435 
Option Year 3: $1,939,105 

 
$9,203,387 
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The Board delegates authority to the Acting Chief Executive Officer or appointed Chief Executive 

Officer to use his/her discretion to exercise the option terms. Each option term shall only be 

exercised individually, and at the time of the expiration of the prior contract term.   

 

The requested action complies in all material respects with all applicable federal, state and local 

laws, and CHA Board policies. Staff have completed all necessary due diligence to support the 

submission of this initiative. 

 
Funding   
Resident Services Division Budget 
 

Background  

CHA has administered the FamilyWorks program since 2009, to ensure residents have access to 

comprehensive social service support. Historically, Resident Services, through its FamilyWorks 

program, has provided case management, workforce development, housing support, health and 

wellness, education and other supportive services to CHA residents. FamilyWorks is the 

cornerstone program by which all CHA sponsored events and programs operate.  

 

The 2020 FamilyWorks program model will continue to target services to address individual 

resident needs.  However, a family-centered coaching model has also been incorporated. A key 

aspect of the family-centered coaching model empowers the participant to take the lead to 

accomplish goals, while staff provide the necessary support. Family-centered coaching 

recognizes that methods, such as case management or motivational interviewing are needed for 

coaching to be effective for a family; however, the goal is to allow the participant to drive the 

work, while receiving coaching and support. A key tool for service delivery is the Family Action 

Plan, which includes goals for the family, that are provided by the family. 

 

CHA has established five (5) FamilyWorks Service Areas (“Service Area”).  Each Service Area 

includes a similar number of Tier 1 families as described below. One agency is being 

recommended as the FamilyWorks provider for each Service Area. All CHA families will have 

access to services through FamilyWorks, but enrollment in family coaching will be limited to 600 

households in each Service Area at any given time. It is anticipated that more households will be 

served over the course of the year, as families move in and out of enrollment.  

 

While using a family-centered approach, FamilyWorks services are focused on addressing 

Resident Services’ four primary impact areas: (1) Foster Economic Independence; (2) Increase 

Earning Power, (3) Support Academic Achievement, and (4) Enhance Stability and Quality of Life.  

 

The chart below highlights the target population by tier with the main service components per 

target population. 
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Target Population Service Components 

Tier 1 Public Housing Residents who are 
not lease compliant, including 
those not meeting CHA’s Work 
Requirement (age 18-54) 

Outreach; Enrollment; Family Action Plan 
development; family coaching; wrap around 
support; employment placement referrals; lease 
compliance including mandatory services for 
individuals not meeting the CHA work 
requirement; financial education and support; 
education support.  

Tier 2 All other CHA Households (Public 
Housing Residents, Mixed Income 
Residents or Housing Choice 
Voucher Participants) who desire 
to enroll in Family Centered 
Coaching  

Non-Enrollment Services Outreach and engagement; workshops and 
activities; service referrals (e.g. Chicago Park 
District, FSS, Homeownership); Housekeeping and 
Education services; Summer Youth Employment 
Program; operation of CHA’s Digital Resource 
Centers); Senior Home Visits.  

Services to Right of Return households Outreach and education will be required to ensure 
all Right of Return Households understand the 
housing options available under the Relocation 
Rights Contract; enrollment should occur as 
needed. 

 
The FamilyWorks program scope of work includes oversight of nine (9) CHA Digital Resource 

Center (“DRC”) locations across the five (5) FamilyWorks Service Areas. DRC monitors support 

DRC services and programs for CHA residents. DRC monitors are CHA residents and are 

compensated for their service, while receiving valuable work experience. 

 

The FamilyWorks program scope of work also includes implementation of CHA’s Summer Youth 

Employment Program for more than 1,600 youth annually, which is part of the Mayor’s One 

Summer Chicago Initiative. FamilyWorks is responsible for participant enrollment, program 

orientation, recruitment of employer partners, and overall oversight and supervision.  

 
Procurement Summary 

• RFP No. 2717 was released on July 19, 2019. 

• The proposal submission deadline was August 22, 2019. 

• Seven (7) proposals were received; one respondent was deemed non-responsive. 

• Proposals were scored by a five-person committee, based on the following criterion: 

o Technical       55 points 

o Experience and past Performance  15 points 

o Organization Structure and Key Personnel 10 points 

o MBE/WBE/DBE and Section 3 Plan  10 points 

o Proposed Fees     10 points 

• Each respondent evaluated by the committee was invited for oral presentations. 
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• One negotiation meeting was conducted with each respondent and updated pricing was 

requested; negotiations occurred on 9/24/19 and 9/26/19. 

• Best and Final Offers were requested on 9/27/19 and due 10/1/2019. 

• Best and Final Offers were scored and final evaluation scores were sent to the user 

department for award recommendation. 

 

Vendor Information 

The YWCA will be a new FamilyWorks provider and a first-time Resident Services contractor. 

YWCA works to eliminate racism and empower women by addressing racial and gender 

inequalities. YWCA services are delivered across a 1,000-square mile footprint of metro Chicago 

and are helping women and families achieve transformational personal and financial 

empowerment. The YWCA main office is located at 1 North LaSalle Street, Suite 1150, Chicago, 

IL 60602.  The Chief Executive Officer is Dorri McWhorter. 

 

NWS’ mission is to create a viable, mixed-income community without the displacement of low- 

and moderate-income residents. NWS provides job preparation, life skills training, financial 

literacy, social services and more. NWS’ main office is located at 216 South Hoyne Avenue, 

Chicago, IL 60612. The NWS Executive Director is Earnest Gates.   

 

CNH is a nonprofit organization that assists children, youth, and families to become self-reliant. 

CNH provides programs in seven locations throughout the Bronzeville and Riverdale communities 

of Chicago’s Southside. The CNH administrative office is located at 4150 South King Drive, 

Chicago, IL 60653. Christa Hamilton is the Executive Director for CNH.   

 
EES provides services for employers and job seekers, and provides workforce development 

services for the Chicago Cook Workforce Partnership. Services include basic skills assessments, 

work readiness training and career coaching. The administrative office for EES is located at 223 

West Jackson Boulevard, Suite 1005, Chicago, IL 60606. Larry Fitzpatrick is the President and CEO 

for EES. 

 

MFS provides a wide variety of programs and services designed to strengthen families and help 

them realize their full potential. MFS empowers families to learn, to earn, to heal and to thrive 

through services provided in four key areas: economic stability, education, emotional wellness 

and empowerment. The MFS administrative office is located at 1 North Dearborn Street, Suite 

1000, Chicago, IL 60602.  Ricardo Estrada is MFS’ President and CEO. 

 

Respectfully Submitted: 
 
 
______________________ 
Mary Howard  
Chief Resident Services Officer   



 
 

RESOLUTION NO.  2019-CHA-  
 
WHEREAS, the Board of Commissioners of the Chicago Housing Authority has reviewed the 

Board Letter dated November 19, 2019 entitled “RECOMMENDATION TO AWARD 

CONTRACTS FOR FAMILYWORKS SERVICES”. 

 
THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CHICAGO HOUSING 
AUTHORITY: 
 
THAT, the Board of Commissioners authorizes the Acting Chief Executive Officer or his 

designee to execute contracts with: 1) YWCA Metropolitan Chicago for an 

aggregate not-to-exceed amount of $11,909,554.00; 2) Near West Side Community 

Development Corporation for an aggregate not-to-exceed amount of 

$8,152,835.00; 3) Centers for New Horizons, Inc. for an aggregate not-to-exceed 

amount of $14,559,912.00; 4) Employment & Employer Services, Inc. for an 

aggregate not-to-exceed amount of $15,561,611.00; and 5) Metropolitan Family 

Services for an aggregate not-to-exceed amount of  $9,203,387.00; each for a two-

year base term and three (3) one-year option terms, to provide FamilyWorks 

Services.  The Board delegates authority to the Acting Chief Executive Officer or 

appointed Chief Executive Officer to use his/her discretion to exercise the option 

terms.  Each option term shall only be exercised individually, and at the time of the 

expiration of the prior contract term. The Board further authorizes CHA to 

reallocate individual contract amounts provided the CHA does not surpass the 

aggregate not to exceed amount. 

This award is subject to the Contractor’s compliance with the CHA’s 
MBE/WBE/DBE/ Section 3 hiring and insurance requirements. 
 
 
 
 
 
 

____________________________ 
James L. Bebley 
Acting Chief Executive Officer 
Chicago Housing Authority 
 

 

 


