
 

            
 
November 19, 2019                                                                            Item No. 16 
 

   

RECOMMENDATION TO APPROVE, TO RATIFY, AND TO CONFIRM 
AUTHORIZATION OF THE ACTING CEO TO ENTER INTO, AN 

INTERGOVERNMENTAL AGREEMENT BETWEEN CHICAGO HOUSING AUTHORITY 
AND HOUSING AUTHORITY OF COOK COUNTY 

 

Presenter(s):        Cheryl Burns, Chief Housing Choice Voucher Officer 

                           

Recommendation  

The Acting Chief Executive Officer recommends that the Board of Commissioners (“Board”) of 
the Chicago Housing Authority (“CHA”) approve, ratify, and confirm the Intergovernmental 
Agreement (“IGA”) between CHA and Housing Authority of Cook County (“HACC”), and further 
confirm the Acting CEO’s authorization to enter into the IGA on behalf of the CHA. 
 
The purpose of the IGA is to address and resolve any known or potential conflicts of interest by 
allowing each housing authority (in this case, the CHA and HACC), to administer the other housing 
authority’s Housing Choice Vouchers (“HCV”) and Project-Based Vouchers (“PBV”), where a 
board member, employee/vendor or immediate family1 member of a board member  or 
employee/vendor, has either a financial interest in a Housing Assistance Payment (“HAP”) 
contract or is a participant in the HCV or PBV program administered by the respective housing 
authority. 
 
The Board also delegates authority to the CHA’s Acting Chief Executive Officer, or appointed Chief 
Executive Officer, to 1) use his/her discretion to further modify, amend or extend the IGA (or any 
other existing IGA) without additional Board Approval, and 2) to enter into new 
Intergovernmental Agreements with housing authorities to address actual or potential conflicts 
of interest, should they become known or arise in the future with CHA’s board members, 
employees/vendors, and immediate family of either a board member or employee/vendor.   
 
The requested action complies in all material respects with all applicable federal, state and local 
laws, and CHA Board policies. Staff have completed all necessary due diligence to support the 
submission of this initiative, including advising the United States Department of Housing and 
Urban Development (“HUD”), and having obtained HUD’s approval of the IGA between CHA and 
HACC. 
 
 

 
1 CHA Ethics Policy, Article II, Section 1 defines “immediate family” as a spouse, Domestic partner, child, mother, father, grandmother, 
grandfather, grandchildren, brother and sister. 



Funding   
Not Applicable 
 
Background  

On September 15, 2010, the CHA Board of Commissioners passed Resolution No. 2010-CHA-112, 
pursuant to which the CHA and HACC entered into a memorandum of agreement for the two 
housing authorities to administer HCV for each other, to avoid actual or potential conflicts of 
interest or the appearance of conflicts of interest, where a housing authority’s respective 
employee or their immediate family member may have a financial interest in the HCV as an owner 
or participant of a HAP contract. 
 
In October of 2019, Ms. Angela Hurlock was confirmed as Chair of the CHA Board of 
Commissioners.  Apart from this new role, Ms. Hurlock will continue her position as Executive 
Director of Claretian Associates, Inc. (“Claretian”), an Illinois not-for-profit organization that 
provides affordable housing within the City of Chicago.  Within its housing portfolio, Claretian is 
a party to HAP contracts with the CHA for both HCV and PBV program participants.  Ms. Hurlock’s 
role as executive director therefore presents an actual or apparent conflict of interest with regard 
to her simultaneous service on CHA’s Board of Commissioners.  To resolve the instant conflict 
with Ms. Hurlock, the CHA entered into the IGA with HACC to have the latter absorb Claretian’s 
housing choice and property-based vouchers. 
 
Based on the foregoing, it is in the best interest of the CHA to approve the IGA regarding the 
transfer of Claretian’s HAP contracts from CHA to HACC.  The resolution further authorizes the 
Acting CEO, or appointed Chief Executive Officer, to use his/her discretion to further modify, 
amend or extend the IGA without additional Board Approval, and enter into new 
Intergovernmental Agreements with housing authorities to address future potential conflicts of 
interest involving the CHA’s HCV and/or PBV programs and corresponding HAP contracts. 
 
Timeline 
 

• IGA executed between CHA and HACC  November __, 2019 

• Board Approval by CHA   November 19, 2019 

• Board Approval by HACC   December 12, 2019 
 

 

Respectfully submitted: 
 
 
________________________________         
Cheryl Burns 
Chief Housing Officer    
 

 

 

  



 
RESOLUTION NO.  2019-CHA-  

 
WHEREAS, the Board of Commissioners of the Chicago Housing Authority has reviewed the 

Board Letter dated November 19, 2019 entitled “RECOMMENDATION TO 
APPROVE, TO RATIFY, AND TO CONFIRM AUTHORIZATION OF THE ACTING CEO TO 
ENTER INTO, AN INTERGOVERNMENTAL AGREEMENT BETWEEN CHICAGO 
HOUSING AUTHORITY AND HOUSING AUTHORITY OF COOK COUNTY.” 

 
THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CHICAGO HOUSING 
AUTHORITY: 
 
THAT,  the Board of Commissioners approves, ratifies, and confirms authorization of the 

Acting CEO to enter into an Intergovernmental Agreement (“IGA”) between 
Chicago Housing Authority (“CHA”) and Housing Authority of Cook County.  The 
Board delegates authority to the CHA’s Acting Chief Executive Officer, or 
appointed Chief Executive Officer, to use his/her discretion to further modify, 
amend or extend the IGA, and to enter into new Intergovernmental Agreements 
with housing authorities as a resolution to such conflicts of interest, should they 
become known or arise in the future with CHA’s board members, 
employees/vendors, or respective immediate familyi members. 

 
 
 
 

 
 
 

____________________________ 
James L. Bebley 
Acting Chief Executive Officer 
Chicago Housing Authority 
 

 

 

 

 

 

 

 

i CHA Ethics Policy, Article II, Section 1 defines “immediate family” as a spouse, Domestic partner, child, mother, father, grandmother, 
grandfather, grandchildren, brother and sister. 

 


