MEMORANDUM OF UNDERSTANDING
BETWEEN
CHICAGO HOUSING AUTHORITY
AND
THE

ARTHUR M. BRAZIER F OUNDATION



(0] DUM OF UNDERST NG

at 60 E. Van Buren St., Chicago, Illinois and The Arthur M. Brazier Foundation (“AMBF” or
the “Foundation™) - A Chicago-based community building foundation, a 501c3 organization.

Section 1: Definitions

a “Project” means the creation, funding and development of a state of the art robotics

b. “Project Facility” means a 15,000 to 30,000 square foot facility location on the
south side of Chicago, Illinois.

c. “Program™ means the workforce development program under which BSD will offer
manufacturing skills training, apprenticeships, and employment opportunities in a
thirteen (13) month vocational education program.

d “AMBF Partners” shall include, but not be limited to, AMBF, and those existing
community organizations and AMBF affiliated entities supporting the Program and
Project, such as the Network of Woodlawn (NOW), the Woodlawn Partnership for
Economic Development (WPED), as well as certain targeted public sector partners,
such as the State of Illinois, Cook County, the City of Chicago, and the City
Colleges of Chicago; AMBF Partners shall also include any entities or

Project or Program, including the anticipated Low Profit Limited Liability
Compaw(L3C)tobeformedtocond1mtherjectandthe%m.

e. “AMBF Affiliates” shall include certain entities or organizations with common
interest or subject to the common control of AMBF.

f. “BSD Industries L3C™ shall means an Illinois low-profit, limited liability company
which would serve as the operating entity and business vehicle to create the Project.
BSD will also operate the workforce development program and a green products
manufacturing business. BSD will also be deemed an “AMBF Affiliate”.

g “Equipment” means all equipment, parts, supplies, related installation and
preparation, system integration, program initiation, and related administration costs
associated with the robotic processes for the production of plastic flatware and cups.



Section2:  Background

AMBF was created to build on the vision, legacy, and life’s work of the late Bishop Arthur M.
Brazier, pastor, civic leader, and community activist. AMBF was formed to assist and guide not-

Section3:  Purpose

The purpose of this MOU is to establish a relationship between the parties in support of the
AMBF’s expanded community workforce development program (the “Program™), and its creation
of a social enterprise focused on robotics and industrial controls and providing skills training and
capacity-building in robotics manufacturing, each described more specifically herein. The
Program builds upon an existing robotics and controls training effort of AMBF and other AMBF
Partners, and their intention to expand in capacity, scope, and coordination over time.

AsigniﬁcamgoaliswpmvideCHAmidentthhPrommemry,uainingandjobplacement
dm'inganinitialtermofﬁve(S)yeam. Thergmmwillmpportuptoninety(%)CHAmidents
each year of the initial term.

CHAandAMBF(includinganyofitscmventandﬁnmeafﬁliatesandminthengram)
willooopamcforthcpmposeof: (l)mtingandprovidingﬁmncial assistance and other
supportive efforts for the Program; (2) identifying and enrolling CHA residents into the Program;
and (3) promoting and ensuring the viability of the Program through sound planning and other
efforts between the parties and supporting AMBF Partners throughout the community.



Section4:  Sources/Uses of Funds — Priorities

Program and Project activities will be funded by proposed: 1) CHA Project Support (as defined
below); and 2) Funding Sources and Partnerships as listed on Exhibit A attached. AMBF
Anticipates funding in an aggregate total amount of approximately Five Million Eight Hundred
Thousand Dollars ($5,800,000.00)

The primary use of BSD revenues during the first five (5) years shall be 1o support the long-term
viability of the Project and Program through reinvestment of revenues into the Project and the
Program, mainly for use as BSDworkingcapitalmdﬁmdinnggramactivitiw. A secondary use
of revenues shall be for the support of other community initiatives of BSD and AMBF affiliates,
particularly AMBF efforts supporting the Woodlawn community in the areas of education, public
safety and economic development.

Section §:

It is the intent of AMBF and BSD to secure additional funding commitments and leverage for the
Program in the aggregate approximate amount of Three Million Eight Hundred Thousand No/100
$3,800,000 over a five-year period). The additional funding may be comprised of financial and/or
non-financial components such as BSD profits, capital loans for expansion purposes, matching
funds from other grant opportunities, or contributions from partner organizations (such as the City
Colleges of Chicago), loans or other forms of debt financing, and donations of funds and other
resources (cash, services, property, equipment or in-kind , which shall collectively be referred to
as the “Program Commitments”. Program Commitments may specifically include, working
capital, partner support contributions, and such other support systems as necessary to address the
needs of the Program.

Section 6:  CHA Project Support

The CHA shall provide financial support to the Project (“CHA Project Support™) in the form of a
restricted grant in the maximum amount of Two Million and 00/100 Dollars ($2,000,000.00)
payable as a one-time payment. The CHA Project Support will be utilized by AMBF for the

purchase, delivery and installation of the Equipment.

AMBFmpmcntsmdmmtsthﬂthcwstof&epmMemdimmuaionofmeEqmpmmis
not less than the Two Million and 00/100 Dollars ($2,000,000.00). Attached as Exhibit B, is one
mnufwmw's&sﬁmofthecoaofthchardwmaM&GﬁmmedMOfpmdmﬁmMor
delivery. AMBF will provide final invoices and paid receipts confirming the equipment costs
within fifteen (15) days of receipt from the manufacturer.

AMBF further represents and warrants that it will cause a firm order to be placed for the Equipment
not later than thirty (30) days after receipt of the CHA Project Support. AMBF will report on the
status of the Equipmentbeginningofthedatcofplaoemcntoftheordaand continuing every thirty
(30) days thereafer, until the Equipment is delivered, installed and in full operation at the Project
Facility.



’IhepartiesagreethatintheevcmthattheﬁmlEquipmentcostsmlessthmthemaximumCHA
Project Support amount, the difference will be returned to CHA within thirty (30) days of receipt

of the Equipment.

Section 7: No Further Funding

Nothing in this MOU shall require CHA to obligate, transfer, pledge or pay any further funds to
AMBF or to any other party. Any agreement that involves payment from one party to the other (or
to any third party in furtherance hereof) requires execution of a separate agreement and will be
contingent upon formal authorization of such funding or payment(s), specifically including formal
approval and resolution by the CHA’s Board of Commissioners. Any such activities must be
independently and appropriately authorized by the CHA Board of Commissioners and be
negotiated, executed, and administered separately and independently of this MOU.

AMBF’s and the AMBF Affiliates’ responsibilities shall include, but not be limited to, the
following:

a Formation, Governance, and Management of the BSD Industries L3C (“BSD")
entity as represented in the business plan, or as the parties may formally agree to in
writing;

b. Securing Program Commitments initially through a contribution from the Apostolic
Church of God (a 5013c) or other sources (financial and operational);

c. Securing and establishing site control as necessary for the Project and the Project
Facility, as well as the operation of the Program;

d. DcveloptheAMBthiningprommtomeettheagreedparameters,training
offerings, placement levels, participant capacity, performance metrics, and other
Program requirements; and

e. Work and cooperate jointly with CHA in all matters deemed necessary and
appmpﬁatebythepanieshetewmbﬁngﬂzeproposedPercompleﬁonmd
fruition, including any form(s) of due diligence, contracting, or other
documentation.

See attached as Exhibit C, an illustrative CHA Program Training Schedule.

Section9:  CHA Responsibilities

CHA'’s responsibilities shall include, but not be limited to, the following:

a. Provide general oversight, coordination, and administrative assistance to the
Program, as deemed necessary by CHA;

b. Provide timely referrals of eligible CHA residents for screening and participation
in the Program activities or efforts;



Section 10:

Section 11:

Provide financial support to the Project, subject to the terms, conditions, and
limitations of this MOU and all requirements established for its financial support
of the Project, in the CHA'’s sole discretion; and

Provide ongoing coordination and assistance in support of the Program and Project
Facility activities.

Program Contacts

CHICAGO HOUSING AUTHORITY

Mary Howard Michael Gurgone

Chief Resident Services Officer Chief Investment Officer/Treasurer
@ a @ a.

312.913.7830 312.786.4096

ARTHUR M. BRAZIER FOUNDATION

Nikki Bravo Byron T. Brazier
pikkireneebravo@gmail.com ByronB@acog-chicago.net
773-405-8834 773-667-1500

Term, Amendment & Termination

Term: This MOU shall be in effect from October 1, 2016 through September 30,
2021.

Amendment, Revision, or Supplement: This MOU focuses on the general
coordination efforts related to the Program, the Project, and the Project Facility,
and it may be amended, modified or supplemented through the agreement of both

among other responsibilities. The essential terms of the Program Model and
Agreement and AMBF’s associated workforce development commitments are
substantially set forth in AMBF’s business plan, curriculum and related
documentation presented to the CHA Board of Commissioners, which are attached
and incorporated herein by reference.

Termination: The CHA may withdraw from the MOU for any reason by presenting
the AMBF with written notice delivered to the other party at least thirty (30) days
in advance of the effective date of withdrawal; AMBF shall have no right to
terminate the Program prior to the expiration of the initial Program term.
ThePaniwtothisMOUmaymmuallyagmetoexpandtheProgmn for an
additional S-year term.



Section 12:; d ject itments

Per the BSD business plan, the Project and Program Commitments will include AMBF’s
successful provision and performance of:

Project Funding (Capital, Matching, Leverage);

BSD Organization and Governance;

Site Control for the Project;

Procurement of all necessary certifications and licenses necessary for the Program;
and

e. Formal establishment of the Program, including Program parameters, assumptions,
and terms.

Section 13:  Guaranty of Performance

acknowledges that CHA's primary purpose of participation is the Program’s beneﬁt. to CHA
residents. AMBF guarantees it will uphold its responsibilities as outlined under this

Ao op

constitute a default.
Section 14: nal for upport

Atall times, BSD must be a duly-organized and lawfully operating Illinois L3C company in good
standing. During the respective terms of the Project and the Program, BSD shall likewise operate
as, and shall actively maintain its status and compliance as, a duly-registered and lawfully-
operating entity in compliance with applicable laws and regulations. BSD’s uses of the Project
grantshallbeinassociationwithtbehogmm. Notwithstanding,theintendedstatmofBSDasa
community-based L3C social enterprise affiliated with certain not-for-profit, tax-exempt,

Section 15:  Reporting

AMBFagreestoreponsigniﬁcamstatusupdamtoCHAbeginningthiny(30)aﬁerexecuﬁonof
this MOU and each thirty (30) days thereafter, until September 30, 2017. Thereafter AMBF will
report significant status updates quarterly, for the Term of this MOU. Status reports will include,
at minimum, an update on all information provided in the Exhibits attached to this MOU, including
in particular Exhibit D - AMBF Project & Project Timeline



Section 16:  Default and Remedies

Each of the following shall constitute an event of default under this MOU:
a Any material misrepresentation, whether negligent or willful, and whether in the

b. AMBF'’s failure to perform any material obligation under this MOU; and

c. AMBF’s default under any other agrecment it may presently have or may enter into
with the CHA during the Term of this MOU. AMBF acknowledges and agrees that
in the event of a default under this AMBEF, the CHA may also declare a default

under any such other agreements.

The occurrence of any event of default which AMBF fails to cure within thirty (30) business days
aﬁerwceiptofwrittennoticegivcninaccordancewiththetexmsofthisMOUandspecifyingdte

default within (30) business days, the CHA may, at its sole option, declare ABMF in default.
Written notification of the default, and any intention of the CHA to terminate the MOU, shall be

a. The right to terminate this MOU as to any or all of the services or obligations yet
to be performed effective at a time specified by the CHA.

b. The right to pursue any and all remedies, legal and/or equitable, available to the
CHA.

c. Therighttowithholdalloranypanofﬁmdscontemplatedherdnwithrwpectto
any services or other obligations and duties of ABMF under this MOU.

d. The retum of any proportional share of grant funds provided under this MOU.

The parties acknowledge that this provision is solely for the benefit of the CHA and that if the
CHA permits ABMF to continue to provide or fulfill the services or other contractual obligations
of this MOU despite one or more events of default, ABMF shall in no way be relieved of any of
its responsibilities, duties, or obligations under this MOU, nor shall the CHA waive or relinquish
any of its rights.









EXHIBIT A

Apostolic Church of God

City of Chicago - TIF Works

State of Illinois — DCEO Innovation Grant
Chase Bank

City Colleges of Chicago

University of Chicago Polsky Exchange
University of Chicago

Hyatt Hotels

10

Funding current training program
Application Submitted

Application Submitted

Grant Received

Collaboration Discussions Underway
Internship Provider

Primary Vendor Relationship
Primary Vendor Relationship



EXHIBIT B

MOTION CONTROLS ROBOTICS
03680-ER-Woodlawn Workforce Development — Chicago, IL
Quotation #: 03680-ER
Quotation Date: 3/1/2016

Revision Date: 5/5/2016
Valid Unit: 4/30/2016

(SEE ATTACHED)
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EXHIBIT C

CHA PROGRAM TRAINING SCHEDULE

(SEE ATTACHED)
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CHA TRAINING PROGRAM SCHEDULE

Program

AMBF Robotics Technician T
Module Name

No. of Hours

Target No. of Trainees

1{Boost Camp

2{Level I - AutoCAD

3Il.evelll-lndustrhl Electronics

& |8 |8 |88

Total CHA T:

Three Tralning Lab Capadity |
- Iob3
Trelning Year bt U ey

Trolning Lab'2
Levell & 11

Session 1 48

Session 2 0
Session 3 48

Year 1

Session 4 0

Session S

Year 2 Session 7

__ a5

Session 6 0
45

Session 8 0

Session 9

veaw 3 Session 11 1

s
Session 10 | 0
48
Session 12 0

Session 13

45
Session 14 | 0
Session 15 - 45

0

Year 4

Session 16

Session 17

Year S 18

45
0
Session 19 4 45"
Session 20 0
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EXHIBIT D

AMBF Project and Project Timeline

(SEE ATTACHED)
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